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ABSTRACT 

This document describes and evaluates the San Diego 
tinified School Disjtaact's basic education program. In each chapter, 
background sectioh^S followed by an objectives/action plan chart. 
Charts show accomplishments of the past school year, 1982-83, and 
objectives for 1983-84. Basic education is defined inXhapter I as 
the core cur riculiim of a basic instructional program in which all 
students participate. The discipline areas within this curriculum 
language arts, mathematics, social studies, science, computer 
education, fine arts, and second language e^ducation. Chapter II 



are 




categorical 

(exteriially funded) basic education programs and their relation to 
the master plan; VI, special basic education programs for gifted and 
talented students, handicapped students, and students below grade 
level; VII, requirements for individual schools to develop site plans 
for implementing regular and categorical programs; VIII, 
master-plan-related staff development programs; IX, the district's 




Chapter XIII presents a summary and conclusions. (KH) 
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„. ' ,- PREFA(^ 

Thia docua«ac provide laforaation about tiie «ii««i«'3: accoapUshMnts and ^ 
plaLlaall areaa chat relate . to. basic education, ^^i"*^;*^ '^^^^"1,°^ 
curriculum planning and laplenentatlon for the general basic education P^grani 
(sHtSn^lI) ;^he^chie^t Goals Program (17) ; and special basic education 
prob^ for kftad and talented students, handicapped students, and students 
below Kade level (VI). Also included is Infotnetion about categorical 
(ixSrSSy l^Sdedy iiitc edi^on programs and their relation to the master 
p!S mSd Sotmation about re<iuiremeats for individual schools to develop 
site plans for Implementing regular and categorical programs (VII) . 

The master plan also indiaiee Infdmatibn about mastar-plan-related . 
development programs (VIII) and outlines the district's newly adopted ^standards 
of performance (IX) and graduation requirements (X). including plans for assisting 
low-achieving students to meet these re<iu±remencs-. Also described are evaluation 
activities (XI). The functions of the various district offices most directly 
involved in basic education are addressed in section XII. 

With the exception of ^ai,"" aU .section are opanized using a sd^ 

format: a background section followed by aa objectives/action plan chart. Charts 

S^accomplisbments of the past school year, 1982-83, and objectives for _1983-84. 

Depending on the chapter, there is either a single chart or several, one for 

each major chapter subheading, For example, the General ^ '^^J**. 

Irogram chapter (III) includes an objectives/action plan chart for each individual 

blSic^ducSion discipline area (English language arts, mathematics, social studies. 

etc.). Each chapter or subsections 's background narrative provides a frame of 

reference for the corresponding objectives/action plan chart. 

The heart of a master plan for basic educatioii" is , of course, curriculum planning. 
SJeio^^n" ir?^leLntation for the basic education disciplines: English 
language arts, mathematics, social studies; ' science J^-J^^ 
arts, and second language educatiOT (including foreign .languages and bilingual 
SSitSn)! Therefore! section m could be "considered the heart of this docunent. 
providing a framework for planning, developing, and Implementing comprehensive 
basic education curricula. 

The other chapters in. this plan describe instructional support programs which will , 
enable the district's basic education program to be implemented for aU students. 
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I. nmioDUCTioN 



BACKGROUND . 

Goals for basic education, Che core of the Saa Diego Unified School^ 
District's instructional program, are among the Board of. Education s 
nine district goals for 1983-85. The Superintendent has developed 
objectives, vith deadlines, for reaching these goals. In addition, 
rhe Superintendence has reorganized the district's administrative , 
structure and reassigned personnel in order Co improve ef f ecciveness 
and efficiency in planning, developing, and iaplemencing. qualicy 
basic education programs co meet che primary goal of improved^ studenc 
achievemenc. 



B. BASIC EDUCATION DEFINED 

0 

In chis discrict, basic 'educacion is^.disflned as che core currictilum ^ » 
of a basic inscructio'nal program in which all scudencs-parcicipace. , 
. This prolram enables scudencs co develop established proficiencies and 
CO fulfill graduacion raquiremencs . The 'discipline areas wichin che- 
basic educacion curriculum are: language arcs, aacheaacics, social 
scudies, science, computer educacion, fine arcs, and second . language 
eeucacion. 
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. :, II. BASIC EDUCATION GOALS AND OBJECTIVES 

6a May 31, 1983, the Board of Education adopted' diacricc goala'r'for 1983-|5. The 
Superintendent has developed 1983-84 objectives for each board goal. Board 
ofifflbers' goals and t±e Superintendent's objectives constitute the expectations 
•that the- board and Superintendent have for the district, including the directions 
employees must take In meeting the redponsibilities of their positions, a plan 
which guides decisions about allocation of resources , .and a focus for evaluation 
of programs and personnels <^ ^ ' 

A. BOABD OF EDUCATION GOAES: BASIC SKILLS 

9 

Board of Education goals for basic skills are as follows: ' 

1. To provide ^ery student with a balanced curriculum eimhasizing cognitive 
development and the learning and application of reading, oral, and 
written, language, mathematics, and science skills, including study of the 
arts and social sciences* . 

• ■ ... . • * 

2. To enable all low, average, and high achievers to become literate, and to 

. meet or exceed graduation requirements and standards of excellence through 
effective programs, staff development, improved progress reporting proce- 
dures, and greater parent assistance and involvement. 

. Bi SUPERINTENDENT'S OBJECTIVES:' BASIC SKILLS 

The Superintendent's 1983-84 objectives for basic skiUs are as follows: 

- 1 The Superintexident will present to the- board a revised comprehensive 

master plan for basic skills, K-1 2, for students enrolled in regular, - 
special education, and advanced .programs by September 15, 1983. The plan 
will include action plans and objectives for: 

». - ■ 

a. General- basic education instruction program, K-12, induaing language 
arts, mathematics, social studies, science, computer science, second 
language education (foreign language, bilingual education, ESL, 
sheltered English) and flJie arts. 

,b. Achievement Goals Program, including reading, language, mathematics, 
' science, and social studies. 

c. Categorical programs. 

d. Special -programs, including those for gifted students, for students 
below grade level, and for students with learning disabilities. 

e. Materials development. 

f . ' School site plans. 

o . . • ■ 

g. Staff developaanC 

h. Standards a£ performance, including competency standards in reading, 
writing, and mathematics, proficiency standards for courses required 
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. for graduation and new higher competencies for advanced courses in - 
literature, mathematics, science, and social studies. 

l- Graduation refluirements implementation, including specific objectives 
for Ssi^?iSn°^achievS students to upgrade skills to meet them. 

j. Evaluation,' inclt^ding assessment of student ^"^^lievement, rep^^^ 

course expectations and pupil progress to parents and students. K 12, 
and determining program effectiveness. . 

:The Superintendent, area assistant superintendents, and principals will 
ionti^ue^e lapleientation of the comprehensive Xhree-year plans to 
raSf sLaentlSh^Lat in schools -identified ^7 2^^;^^^°! Services 

rLf,!^ 1983 whose CIBS subtest scores were below the national norm- 
Sser^lprtng; l982 districtwide testing ,in grades 5 and 7. ^ As a result ^ 
of pJaSSe? S??«s implemented during "the 1983-34 school year spring 1984, 
.. disfr^drmedianTercentile scares ?J^2?^0°:f'Sen4^uSce tf 
.indicate Improvements or maintenance on at least 10 of the 14 subcescs wn 
compared to spring 1983 results. » 
The average attainment for the court-identified minority isolated 'schools 
• S'lmS! wJul^t or exceed at least 80 ^^^^^J^.^^^i^ J°S^ 

Stablished by the Evaluation Services Department in ihe content a. eas ot 
Siding! lanSaga. and mathematics derived from the goal stated in the , 
court order of December 2, 1980. 
4 ' The 'Superintendent will develop a process for review' of phe district 's ^ 



year. 



Th« Suoerintendent Will Implement during the 1983-84 year the homewprk^. 
^Lc;':SrcS by nS^boS June 24, 1983 and the supplementary reading 
program adopted, by the board February- 1, 1983. 

6.^ The Superintendent will implement during 1983-84 staff development 
o. ine Qut/«*^w ^^^^^ ^t_^ flcaff develoOTiexit plan discussed witn cne 
Srafd^yll'SLed « Sses^melt of'^eSs'^f certificated and classified 
l^IdvSs PrSramTrt^eiving priority will include Implementation ot 
S^n^UconrS^ge progrL! ^^^'l^'^l^l^'^^^^^ 
human relations programs, and implementation Of K-6 reading 

adoption. 

7 TT^e Suneriktendent Will implement the new administrator evaluation >lan 
' Sri^rt9M-8f Sth^al^tions of all admixes trators being, completea no 
later than June. 30, 1984. " -4 



III. GESERAL BASIC EDUCATION PROGRAM 



The- Superintendent's 1983-84 basic skills objectives are presented In section 
XI.B. 0£ these seven objectives, two directly apply to expectations for student 
p^rforaance within the general basic education program described in this section: 

1. As a result of planned efforts isq)lei&ented. during the. 1983-84 school yearv 
spring 1984, distrlctwlde median percentile scores on the CTBS for grades 
5 and 7 will indicate iaprovements or maintenance on at least 10 of the. 14 
^subtes-ts^vhen compared :to spring 1983 results. 

1. The average attainments for courts-identified minoricy-lsolated schools in 

1932-33 will meet *or e:cceed at least ^ 80 percent of the 36 interim goals estab- 
lished by the Evaluation Services Department in the content areas of reading, 
language, and mathematics derived f^om the ^bal stated in the court order of 
December 2, 1980. 

(In section II, these objectives are nuobered 2 and 3.) 

Presented below is a brief, sxnsmary of the current instructional program for each 
basic education, discipline area, with brief descriptions of the instructional 
oiaterlals used ^f or each discipline. For each siibject area, there is an ''objectives/ 
action plan chart showing accomplishments for the 1982-83 school year and plans 
for 1983-84. 

A. ENGLISH LANGUAGE AMS . ' ' - 

Background 

The elementary-level English langtiage arts program enables students to develop 
skills In^ the four language processes: listening, using oral language, reading > 
and writing. These processes '^^re taught within .four curriculum components: 
language arts (writing/oral language) , reading, spelling, and handwriting.. 

Language arts instruction employs a mastery learning approach (teach, test, 
reteach) . There is a dlstrlctwlde core program with supplementary instirviction 
for both hi^- and lov-achlevlng, students. Writing and oral language instruction 
usec.'*Hacmillan English Series E*' textbooks, for which there are district- 
developed teacher* s guides. 

In the past, K-6 reading instruction has varied from sj,te to sita. Schools 
have been allowed to select reading programs to meet site needs, using, their 
selections from a ntimber of commercial basic reading textbook series on the stat 
matrix. (Most schools have used a series by either Ginn; Harcourt Brace 
Jovanovich; Harper and Row; Holt, Rlnehart; Houghton-Mifflin; or Macx#llan.) 
However, a single, dlstrlctwlde elementary reading prqgram~based on . the 
"Houghton-Sfifflln Reading Program" textbook series— will be piloted (Phase I) 
during 1983-84 at IS elementary schools. Implementatibn at all district 
elementary schools (Phase II) is planned for 1984-85. Until Phase. II, 
elementary schools not piloting the new program will continue to determine 
their own reading programs. ^ ^ 
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spelling Inscurcclon begixis at the second gradi^ after atiidents have learned 
to read at that level. Spelling instruction uses district-developed materials. 
Handwriting Instruction is presented separately and vlthi& the language arts 
and spelling programs, ^terials are siterselected. 

At the 'junior . h|^ school level, students are required to take the year 
courses » English 7th and English 8th> which use a mastery learning format 
and stress the composing process. All students must take four years of English 
in grades 9*12 to meet new '^graduation requirements . (New graduation require- 
ments for all disciplines, are discussed in section Z.) Secdndary- level English 
courses interrelate reading oral and written communication, and language study. 
Courses use both literature and language commercial texts, with district- 
developed teacher.' s SuideS|^, j 

Beginning in^ 1983-84, a Cooperative Wrtting' Program sponsored jointly by ttie 
'district and local univeristies will be implemented at all senior -high schools. 
Program goals are to improve stxident writing skills, asisess the state of 
student writing, demonstrate students* awareness of their own writing abilities, 
and involve teachers across curriculum areas in improving the teaching and 
assessing of student writing skills. ^ ^ ' 

Objectives /Action Plan ^ . r 



Accomplished 198i-83 



Planned for 1983-84 



Elementary Level 



Language Arts— English language arts 
staff reviey^ed distrlctwide K-6 curri-* 
culum (piloted in 1981-82) as well as ~. . ■ 
student, performance evaluation (standr 
ardizeci test)" results. On the basis of 
teacher response from piloting, staff 
revised district«(|^^^^oped student 
materials and teacher's guides used with 
the standard ^language arts textbook 
series, ^"^^aaaillan English. Series E.'*' 

Reading— District adopted a Kr-6 reading 
program '^or distrlctwide implementation. 
"Houghton-Mifflin Reading Program" was 
selected as the basic K-6 reading 
program. Staff determine4 the cur^- 
cul urn/ materials development needed ^wlth 
relation to the adopted test. 



Elementary Level 

Language Arts— Revised district-devel- 
oped materials for '*>facmillan English 
Series E" will be utilized in class- 
rooms. 



Reading— By January 1984, English lang-* 
uage arts staff will develop a' teacher's 
handbook for use in implementing the new 
K-6 reading program. Handbook will 
include pro-am philosophy, instmctional 
materials, homework materials, suggestions 
for beginning the.ye'ar, brganizational 
^options for using publisher's materials, 
scheduling for multigrade classrooms, 
and suggestions for meeting the aeeds of 
high achievers, low achievers, and limit- 
ed-English proficient students. 
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Aeconpilshed 1982-83 ^ 


Planned for 1983-84 


.'n 

' • 

Secondary Level ^ 


The new K-6 reading program will be 
piloted at the following elementary 
schools (in preparation for district- 
wide implementation in 1984-85) : 
Adams, Blmey, Carson, Central, 
Chesterton, Crown Point /Farnum, Emerson, : 
Freese, Gage/Forwar^/Cleveland, Jerabek, 
Le^, >£Lller, 'Oak Park (selected class- 
rooms) , Perry, Rolando Park, Ross 

Secondary Level ^ 


O 

1 

3 

Grades 7-8— Mastery learning foraats 


The secondary-level English language 
arts curriculum/inaterials will continue 
to be refined as described below, with ". 
e^hasis on balancing and interrelating ^^/^ 
reading and literature instruction with \i; 
the teaching of oral and written cotnmu- 
' nicACioTi 

Grades 7-8— ^DurinR suinmer 1983. lansmaec i ' 


' were developed for English 7th and 
English 8th courses. Also, nev 
course textbooks were selacted~ a ,.^. 
Adventures for Readers, Book I and 
Book 2, (Bar court Brace Joyanovlch) » 
Introduction to Literature and ^ 
Exploring Literature (Ginn)— and 
a teacher's guide for each course 
was developed* ^ * 

**» (I 
Grades 9-10— Teacher ' s suldas for 


arts staff have revised mastery-learning-:*;: 
format materials for English 7th and 
English dth, on the basis of teacher 
feedback. Alnew introductory unit and 

'^''Onlt 1 for both grades and a reading ll&^t ; 
for new extended reading requir^ent have;;; 
been produced. Materials include instruct 
ional activities for newly upgraded 
mlnlmtnii competencies in reading and 

. writing. Additional materials will he 
printed and' distributed throughout the 

Grades 9-10— At minority- isolated 


English 1-2 (required course, grade 

9) and English 3-4 (required course, ^ 

grade 10) have been developed. ^ - ^/ 

■ . ■ . • , • •• P • . 


schools, the district curriculum will ^ 
be augmented by a pilot study to deter- 
lAlne appropriate . additions or modif ica- . 
tions to district materials. A vocabu- •: 
lary program for grade 9, similar to 
the grade 10 program already in place, 
will be added. -Reviied/supplementary 
materials will ha dev^loned hv Jun^ 

Grades 9-12-^Teacher 's zuides for Ene-%<. 


llsh 1-2 and English 3-4 will be 
revised/to IncludiB instructional activ- 
ities designed to teach proficiencies. 
Also, development of supplemental 
teacher's packets for English courses for^;^ 
grades 11 and 12 will begin. . Packets will 
identify where, in ead.sting course guides;'^ 
to find materials to teach proflciencies^^l 
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Accompllshad 1982483 


Planned for 1983-84.. • ^ 


\ ' ■ * 

K-12 ' ' '7 

Board of Educacion approved/excended 
reading requiremenc. (See ySeccioa 
IX . E .)' ■ ■ / 

For AGP English language Art-i 
<<ti-riH.eulum/ materials developnenc, 
see sections tV.A. (reading), and 
IV. B. (language). . / 


Al^o, English language arts staff will 
^begin new basic textbook adoption study , 
„f or the f oUowing existing ^ courses : |^ 

-Advanced American Literature 1-2 
(grade 11) ' . 

-English Literature 1^2 (grade 12) 
-Advanced English 3-4 (grade. 10) 

* f ■' - . . • ■ •• 

Each school site will develop a plan for 
implementing the new reading requirement- , , 
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i. '. MATHEMATICS ■ o ■ ° ' ' 

.. Background . 

o - 

Ma theoatics instruction for grades K-8 is based on a district-established con- ; 
tinuum of student performanca objectives which follow the state framework and 
include matheaatics skills tested by the Comprehensive Tests of Basic Skills 
(CTBS) and the California Assessment Program (CAP) • In 1982-83, AG? schools 
with grades K-8 used the^AGP math program (described in section IV) and other 
schools -with, these grades used the e;5c±sting district math program. The 
s regular district program allows each school to select a state-adopted textbook . 
1 series from an approved. liit . (Most elementary 'schools. Select a series from 
either Addison-Wesley I. Houston-Mifflin; or Scott, Eoresman. Standard and 
advanced math instructiotl for grades 7 and 8 uses one bf two commercial 
programs (from Holt-Rinehart or Houghton-Mif f lin) • Commercial series are used 
with district-developed teacher's guides .and support materials, including . 
student worksheets,., tests, . problemf-solving lessons, and enrichment units. 

In 1983-84, the district will pilot a new "District Math Program" at eight 
elem^tary schools (Kr6) and two junior high schools- (7-8) •. T^e- new program 
has a direct Instruction, mastery ^'learning format and" is similar, in- goals and 
content to the AGP math program. Four new commercial math progrjacs—f rom 
Addison-Wesley; Heath; McGraw-Hill; and Scott, Foresman~will be piloted- as 
"comparison programs . This cwill involve an additional 18 elemental/ „ schools and 
. two^junior high schools . Results of the piloting will provide data for selec- 
tion of a math prdgram for future use in the district. 

For students in grades 9-12, a wide 'variety of math courses is available to 
enable students to meet new gradiiatiotr^requirements (six semesters of math 
credit beginning ,„with the class of . 1987-^8i) and„ prepare for career goalis. For 
- each math course which may be taken by 'high school students*^ there is an 
adopted basic commercial textbook and. a district-developed teacher's guide. 
For a few courses, there are district-developed supplementary instructional * 
units. 

The district has materials' fpr teaching math using Spanish for grades K-9. 
(Materials for grades 10-12 are being developed.). Also, thfere are district- 
^ developed ^materials for teaching math concepts using Indochinese languages . 
(See sections III;G. and 17. D.) \ 

Obi actives /Act ion Plan * ' . • 
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0 Accomplished 1982-33 


Planned_^f or 1983-84 fj 


K-8 

Math staff developed a nw "District 
Math Program" with a direct instruction, 
mastery learning format. Materials 
developed for the program include 
teacher ' s guides , stxident worksheets and 
texts , stxident booklets , and materials 
JEor^an advanced program. • ' — — 


K-8 

*■ 

•The new "District Math Program" will be; >i 
piloted in grades. K-6 at Bayview Terrac^iV | 
Benchley-Weinberger, Cabrillo; Doyle, 
Florence, Penn, Spreckels, and Walker 
eleisientary schools and in grades 7-8 at ; 
Bell and Roosevelt junior high schools. 


• ^ . . ^ -111-5 ... ' ■ ;. 



Accompli3h«d 1982-83 



Planaeii: for >983-84 



Final revisions were nade co the K-8 
AGP tnath program, basic and advanced 
on the basis of caacher lapuC and 
scudcnc achia-^^enenc results (as de- 
scribed in section IV.C.) • 

7-12 . 

Mathenatics staff have developed 
materials to be used to teach math . 
concepts and skills within various 
secondary-level math courses (7-12) 
as appropriate. Materials developed^ 
include instructional uaits—f or whole 
numbers ; fractibns aaid decimals; 
geometry and measurement; and money - 
aanagement, graphs, and statistics— 
with related teacher's guide s. 

■ , """^ 7 

7-8 ,- 

Final exams were daveloiied for 
Advanced Arithmetic 7 a^d Advanced Math 
1-2 (grade 8) .' 



Four coiaiiercial math programs will be., 
i piloted as comparison programs as 

follows: 

-Addison-Wesley, "Math in Our World"-- 
K-6, at Chesterton, Hickman, Jefferson, 
Pacific" Beach, Sandburg, and Silver Gate 

-Heath, "Heath Mathematics' VK-6 at» Ci?otm 
Point, EricSon, Fletcher; Juarez, Oak 
Park, and Toler. 

-McGraw-Hill, ''McGraw-Hill .Matthemacics"-- 
1^. at Mann.. - , • 

-Scott, Foresman, "Scott, Foresman l^the 
matics"— K-6 at Bay Park, Boone, Qub.ber- 
ley. Franklin," Green, Loma Portal; 7-8 
at Mara ton. 

, AGP elementary and junior high schools , 
will use the, revised AGP math program/ 
materials. Non-pilot, -non-AGP schools 
will continue to use the existing dis- 
trict math program. 



7-8 

By November 1983, math staff will, 
develop new guide for Advanced Arith-^^ 
metic 7 and Advanced Math 1-2 (grade 8) 
to accompany text adopced two years ago 
Guide wiU contain .pacing schedule test 
review worksheets, and enrichment 
worksheets. ^ 

I 9-12 



SOCIAL STUDIES " . 

i ■ 

Background i 

The district's K-12 social studies curriculum a* f>.uilt aroW a history core^ 
22 ci^tSs four Latent strands: iegal/poUtical, economic, energy/environ- 
ment, cultural. 

Elementary-level social studies is taught uskng a ^^i^^^^^^J^fi^-^^^^"??! 

^unitrwhich sequentially develop concepts related to each of . the strands. The 
^hool yelr SJvided. toto four : nine-week blocks, in which two social studies 
uSts alw^te with 1 science, and a health unit, grades 1-6.' For -ch unxt. 

^ Sere is a materials -kit -contaitCLng the unit text. ^^PPl^^^J^^.H^^^!. ' 
materials, audio-visual materials . and a teacher'.s guide. District teaching 
^des aw neceHary to delist the social studies ^content of basic commercial • 
'tStbooS! wW^S ^tten for a year course, to fit the nine-week framework. _ 
Guides use the mastery learning approach. 

A year soQial studies ^lourse is required at both grades 7 (a course "hi^h 
emphSizS^cial studies concepts and skills focusing on Eastern Hemisphere 
societies) and 8 (U. S. History 8th) . . 

Currently students must take two semesters of social studies in grades 9-10 
(eUctJvi)! twri^/grade 11 (U.S. History 1-2), and two in grade 12 (American 
Gove^en? i or an advanded alternative, plus an elective) . ^A , 
Historv Geography, and Economics 1-2 course for grade 9 or 10 will be Pilo"d 
dS^7l983-84 with full implementation planned for 1984-85. Other new high--. 

sSotiefel sJcSl stSi^^^^ f S^-fS "^^^ 

class of, 1985-86. (tenth-graders in 1983-84).^ (See section III,G.) 

Secondary-level social st;«iies courses use commercial textbooks and district- 
developed teacher's guid^. 

The social "studies, department gives' le4di^rship. ^si^tance. _^ coordination and _ 
support to speSal pr^graa» such as the itoclc^^rial competition, the Junior High 
Ichool M^de! S^d^Nafions. and Project Business. These P"f ^ "^^f ^^J""" 
support of the social studies instructional program and provide enriched and 
high-level social studies,, .experiences for capable students. ^ • 

The district has materials for teaching social studies using Spanish and .... 
using the Indochinese languages. (See section III. G.) 
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Qblective q/Aggton Plan 



ERLC 



Accomplished 1983-84 



Slementarv Lavel 



Social scudles dCaff: 

-Reviewed ins true tibvial materials on 
the state adoption list and piloted 
selected texts for possible use in 
support of the reading program. 



-Began revising district-developed 
gocial* Studies units currently in use 
in order to strengthen and update 
content, ^xpecially to stijengthen 
history emphasis. . ; ' 

•Reviewed basic, maps and revised 
maps on "^the basis of proposed 
curriculum revisions. (Revised 
maps will be phased in over a 
three-year period.) 

Secondary Level 



Social^ studies staff begflin curric- 
ulum development to strengthen 
courses , address new graduation 
requirements and achievement 
standards, and tJrovide for use of 
new cexcs* ^taff: 

-Reviewed Social Studies 7th and 

U.S. History 8th courses for 
i needed modifications. 



•Planned and developed new re- 
quired course for grade 9 or 10, 
World Hisxory, Georgraphy, and 
Economics lr2 (for piloting in 
1983-84 and full implementation ^ 
in 1984-85), and adopted course 
textbook. History cmd Life: the 
World cmd%t3 People (Scott, 
Foresman) . 



' "Planned for 1983-84 



Elementary Level 



-Final selection of a text for each grade 
level.will be made ^ '^revised unit 
materials will be piloted, and initial 
work will be done on a revised program 
(for 1984-85)-. 



-Map phase-in plan will be implemented, 
and planning for the second 'phase-in 
year will occur. ^ 



Secondary Level 



Social -sttidies staff will continue, 
curricxxlum development begun in 1982-33. 
Staff will: 



-Pilot .new texts for Social Studies 7th 
and U.S. History Sth courses. Revised 
courses will be developed (for full 
iBiplottentatioa in 1984-85) . 



-Complete pilot development of caaching 
materials, for. textbook adopted for new 
World History, Geography, and Economics^ 
1-2 , course and select accompanying 
support materials. Piloting will be 
be condxicted during the second and third 
qtiarters, at Einstein, Roosevelt", and 
OVFarrell junior highs and Mira Mesa, 
Henry, and -Crawford senior highs. Full 
development will occur in summer 1984 
(for implementation "at all secondary 
schools in. 1984-85). ■ ; 
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a 

Accomplished 1982-83 


^ ^. ■ . • • ■ 

■til 

Planned for 1983-84 ^ ; 




•Outlined plans for a new reqid^red- 
» course £or grade 12, American 
Government and Institutions 1-2 
(for 1984-^5 piloting and 1985-86 

full implementation) « 

• . . . ' .1 > 

-•Conducted preliminary planning for 
revision of existing -required 
grade 11 course, U.S. History 1-2, 
to better reflect kxTowledge, 
skills, values, and goals of state 
framework.' (Revised course will 
be piloted in 1985^86 and ftilly 

. implemented in 1986-87 • ) 

-Developed pilot cpursBi ' Advanced 
Placement European lils.tory/Ameri- 
can Government 1-2, which will 
substitute for , Che required grade 
12 American Government Course^ 
selected taxt'-^A History of the 
Modem World (Alfred A. Knopf, 
Inc.).y and identified pilot 

. schools* 

-•Conducted preliminary planning 
for developmenjc of Advanced 

. Placement American History 1-2 
course* 


-Select textbook for new American Govern- 
ment and Institutions 1-2 course and 
will develop accompanying teaching 
guides and select audiovi'stial materials 

" to be used with the text, 

-Outline revisions for U,S, History 
1-2 course. 

m • • ' * 

-Pilot Advanced Placement European 

History/ American Govermaent 1-2 

course at Point Loma, Crawford, 

Henry, -.and La Jolla high schools 
.. (for IsKplementation In all high ^ 

schools in 1984-85) . ^ 

^(£velop pilot and select text 

for Advanced Placement American History^ 
1-2 course (for 1984-85 piloting and imple; 
.mentation at all hiah schools in 1985-86). 


^Identified and reviewed • advanced and 
other alternative and elective cotxrses 
to determine which will remain aa 
course offerings. 

-Reviewed maps list, revised list 

to meet needs of revised^ social 

it- • 

' studies program, rand developed 
three-year phase-»in plan. 

Elementary and Secondary . 


-Begin advanced placement course revisions 
(for 1985-86 piloting and 1986-87 full 
implementation). 

-Implement map phase-in plan and prepare . 
plan for second year of phase- in, 

^ : . 1/ ' . 
Elementary . and Secondary 


A plan was devel6p,ed for teaching, 
race/human relations in social' 
studies time block. 

■ t • 

.. section IV. A. -* ^ 


Coordinated use of race/hufoan relations 
activities and K-6 social studies unics 
will be developed. Schools will be$;in 
incorporation of race/human relations pro- 
gram into the social studies program as 
social studies^ program is revised: 

S TeldCed Co SocIaI Studies see 

? ' • " 
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SCISNCS . - « • . 

BactcgroTind 

. ' . ■ • <■ 

Inscructional goals of che discrict's' science curriculum are Co develop rational, 
and creative chinking skills, manipulative and communication skills , and knowl- 
edge of science. Elementary and secondary science instruction includes the life, 
physiccd, and earth sciences. . . 

For grades K-6, science. is taught during one nine-week to eleven-week block 
per year. One of two grade-to-grade commercial textbook series (Laidlaw s 
Ezploving Soienae or Silver Burdett's Sffienae: IMdersixmding lour-Enviroriment, 
depending on sit? selection) is . used as the content core for irjstructionv. For 
each of these series, "thefe is a' district-developed teacher's guide and 
instructional materials. Kits of. materials are rotated to schools for cheir 
,pre-scheduled science instructibn blocks. /To avoid repetition of science units 
for students in. multigrade classes, two science instruction sequences nave 
been established for use in alternate years.) \ 

Beginning with the eighth-grade .class of 1984-85, junior high sch6ol students 
^will be required to take a total' of two sememsters of science in grades 7 and/or 

8— either Introductory Life Science and Introductory Earth Science, each one 
.semester, or General Science 1-2 (grade 8)— instead of the one semester foirmerly 

required. « . ' « 

Beginning with the graduation class of 1988-89 (seventh-grsiders in 1983-84),. 
students must earn four sememster credits in science during grades 9 through 12— 
two semesters, in a physical science and two in a life science. 

For 'all secondary-level science, courses,' commercial textbooks have been 
adopted as basic course macerials.. For most secondary science courses, the 
teacher's guides are district-developed; for some courses, publisher's guides 
. are used. 
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Accomplished 1982»83 



Planned for 1983-84 



ERIC 



Secondary Level 



Secondary Level 



Board approved, and science staff 
planned for, new requirement for two . 
semesters of Science In grades 7*8 
(to be fully implemented for the 
eighth-graders of 1984-85). 

Curricu3ium. guides for* one-semester ^ 
Introductory Life Science and Intro- 
cuatory Earth Science courses (grades 
7-8) were revised. ^ 

Science staff determined_curricu3.a&/ 
materials development needs related , 
to new graduation requirements and 
proficiency standards; as follows: 

-Planned to develop new materials for 
existing courses— Basic Biology 1-2 
(grades 10-12) , Physiology 1-2 
(grade 12) , and Physics 1-2 
(grades 10-12). 



•Planned for development ^f a' new 
course. Physical Science 1-2 (grades 
9-12) , which will assure the avaij.^ • 
ability of an appropriate year course 
in physical science;' . Course may be \ 
taken to partially fulfill hew grad- 
uacion requirement— one year of 

cphysical science plus one year of 
life science. .(Course will be Intro-, 
duced Into schools in.l9a3-!a4 J. 

-Planned to develop teacher ' s ^ guide^ 
for currently used commercial texts 
for which no district gixides exist-; 
(various courses) . ^ 



New curriculum guides for Introductory 
Life Science and Introductory Earth 
Science courses will be utilized in 
teaching' these courses, x 



By Fefarua]^ 1984, science t^fSheJtd' 
textbook selection commi c eel '^will make ; ' . 
recommendations for new commercial basic 
textbooks for Basic Biology 1-2, Biology. >^ 
3-4, Physiology 1-2, and Physics 1-2 and,c(^ 
after board approval, will develop relatec 
teacher's guides during summer 1984. Tr 



"Science staff will complete development of; 
new Physical Science 1-2 course,^ select .' t 
commercial textbook for the pourse (by : ? 
December 1983), and begin developmenc of > 
teacher's guide. ~ Some units oi the course 
will be piloted in spring 1984 Cfor^full^ 
Implementation of course in fall of 1984)7 



Science staff will begin development of 
teacher's guides for commercial texts ^ 



Science staff will develop the following ; 
new advance4 placement science courses, 
for possible c>implementation in the fall 
of 1984: Advanced Placement Biology 1-2;; 
Advanced Placement Chemistry •1-2, and 
Advanced Placement Physics. (Level B) 1-2. 
All of these courses will be for grade. .12. 

By January 1984, science staff will revis< 
Hcmdbcok of Science Laboratory Practices 
and Safety. 



For AG? materials .development related to science, see chart* in section r/.A- 
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1^ 



COMPUTES EDUCATION 



Background 

i^uSe «ud^s to Lec a ««putar lleetacy competency requirement beginning 
with Che graduacing^ class of 1986-87. 

Diacricc students' exposure to computer-related instruction is not uniform. ■ 
?i"felementS ma^cs offer computer instruction, but at most <ii3trict 

Sphi°,'rri«tr^ctl« ""fogS-ng. At other secondary -"-/if- '"^^^ , 
related elective, are offered by the math department and, at some schools, by 
Che "^buaiaess cducacion department. - 

At the elementary level hone of the existing dlstr,ict-d«veloped computer 
eSu^tlS materHl, are approprUt. to current =-|««,'!=^5^:f ^^^s 
n^nnn-ed district K-12 computer education goals. Secondary-level courses 
■ k^crr^^ratiJ^ c^uteLr^ated content^bu^iness ■ education^d math courses) ; 
uae commercial textbooks , and district-developed teacher s guides. 

Plans to have a computer literacy program in pla'ie in time " 

rornnucer scie^^ce: It is expected that Che new program will allow students to 

!J rh! ^^outei liceracTcompecency reiquiremencs chrough several opcions--mach, 
ri^nSr nSlLis eduScio^courf^^ separace compucer educacion course (s) ; 
or competency ^icaaination. - • . 



Obi ectivea /Action Plan 



Accomplished 1982-83 



K-12 



Math, science, and business education 
staff have worked with computer educa- 
tion resource staff in conducting 
preliminary planning for development 
of K-12 computer education program. 



Planned for 1983-84, 



K-12 ^, . ';■ . ' ■ 

Hath, science, and business education 
staff will. work with computer education ; 
resource staff in designing K-12 
computer education program*. A district 
definition, of "computer literacy'* with 
program goals and student performance 
objectives wlll"be developed by district 
staff for review by a communlty/staf f 
advisory committee. Computer literacy 
materials will be piloted in aporoprlat;e 
courses at selected sites. 
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AeeompUshftd 1982*83 



Planned for 1983-84 



Bualnaaa education staff developed 
new one-semester elective course , 
Keyboardlng and Computer Literacy . 
(grades 9-* 12). Staff also developed 
"Computer Literacy: A Unit for 
Business Education to be used 
within .the new course or /in any other 
appropriate business education 
course fpr grades 9^12.* 



Keyboardlng and Computer Literacy 
coux^se will be piloted at six secondary 
schools. It is expected that after ^ 
the new computer education program is 
developed and implemented ^ this course • / * 
.will continue to be offered as one option 
for achieving the required competence."* 
"Computer Literacy" unit will be used 
In this and other business education 
courses. 



-I 



Backeround ^ . - ■ ' 

Diacrict fine arts inacruction emphasizes aeschettic judgmeac and appreciation • 
aud provides opportuni^cies for students to participate, in both the visual and 
performing arts.' " . 

Elementary-level visual arts instruction includes experiences in creative 
activities,, discuss-ions, and observation. %xt activities often are incorpo- 
rated into instruction in other subject areas, to reinforce knowledge and 
skills. In junior high school, the art program is general in scope. A cwo- 
semester course is offered at both grades 7 and 8, and one semester is 
required at grade 7. In senior high school, basic courses provide a "re of 
instruction applicable to more advanced courses in design, drawing, painting, 
sculpture, commercial .art,^printmaking, and crafts. 

At the elementary level, fine arts (visual arts and music) instruction is _v 
orovided using materials selected by individual teachers, generally from a list 
of state-approved commercial text series as standard sources of visual arts 
!^d^n IcSvities. For the required 7th- and 8th-grade visual arts courses, 
commercial textbooks and district-developed teacher's guides are used, ror 
"rof the elective visual arts courses for grades 9-12, district-developed 
teacher's guides, but no basic instructional materials, are selected by 
individual teachers. For most music courses, materials are by instructor 
choice. .0 



Objectives /Action Plan . 



0 

Accomplished 1982-83 % j 


Planned for L983-84 


K-12 . . 




No )maj or new curriculum/ materials 
development was accomplished during 
1982-83. 

3 . 

J" 


taplementatibn of a nev visual and 
performing arts framework and planning 

for the nev fine arts graduation . 
requirement will occur. It lis expected 

• that this planning, and future currlcu- 
Jua/materials development, will focus 
on vlsiial and performing arts history, 
awareness, and experiences, to provide 
non-performing students with options 
for meeting the graduation reculremenc 

\ for fine arts credit. { 


• 

- -t. 
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SECOIID LANCUA6S EDUCATION - 
1. FOREZuN LANGUAGES 

• ■ ■ ' "\ ...... ^ . 

Background 

Though elementary, schools are encouraged to provide foreign language 
instruction, no foreign langoiage curriculum or materials have been adopted 
for grades K-6 distrlctwlde** 

At grades 7*12, Che languages stxxdents can study for credit, at individual 
schools vary with student Interest and staff resources. The district has 
outlined general instructional goiills for eight modem languages~rrench, 
German, Hebrev, Italian,* ^Japanese, Portuguese, Russian, and Spanish~as well 
as for Latin. In general^ foreign language instruction in grades 7-12 is 
designed to enable students Co compreiiend what they hear ^ a second Ian* 
guage, specie fluently in the language on'*^general topics, iSderstand direct* 
. ly (without translating) material written in the language, and write 
comprehensibly for formal and informal purposes. ' 

' . ■ . - * * 

. In French, German, and Spanish^ students who begin study of the language in 
grade 7 can take up to six one-^year courses by grade 12. In Hebrew, Italian, 
Russian^ and Latin, students can take up to four years; in Japanese, three 
years; and in Portuguese, Cwo 'yciars. \ . 

Ccmnercial textbooks, with the publishers' guides, have been adopted for 
Che most widely offered language courses in the district: French, German, 
Latin, and Spatiish through the fourth year and Russian thrpugh the 
second year. Courses in less ^dely^.c^ught foreign languages use materials 
selected by indlvldiial teachers « 

Mo foreign language credits or competencies are needed for grad\iation. 
Foreign languages' currently are not 'a' priority focus of ^ curriculum and ; 
materials develop^nt in the district^. . 

" Objectives /Action Plan . o " 



Accomplished 1982-83 



Planned for 1983-84 



K*12 

JIo major new curriculua/matarlals development was accomplished during 
1982-83 or is planned for 1983-84. ^ 



^^ere are two elementary-level special programs in the district In .which 
native^ speakers of Sngllsh can acquire fluency in a second lansuaae: che 
Language Immersion M^inet (Spanish or French) and the Title VII 
rxinded Spanlsh-Snglish bilingual project. ' % 
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Bn.INGUA^ ZDUCAXION 



Background • i 

Discrici. students 'with limited proficiency in English are provided with 
a program to enable them to develop English language skills appropriate 
for their grade/ age levels and to acquire the same knowledge of academic 
subjects chat other district students acquire. Each limited-English 
proficient (liP) student participates in a program which includes academic 
instruction presented using the primary language, instruction in classes 
in which only English is. used, and Instruction designed specifically to 
develop English language skills . In addition, each" LEP student receives 
at least some instruction Which fosters primary language arts -development-. 

To teach primary language arts , reading , and mathematics in Spanish , .the 
Spanish Achievement Goals Program is used at all elementary, schools and 
-at secondiry schools which are- designated as AGP schools. The AG? is, 
used also at some other secondary schools which have significant proportions 
of finantah-apaaki ng LEP students and which elect to use the program. , 
'Also, the c^GP is used for social studies at secondary sites. In \ 
general, Spanish-speaking students who begin- their district instruction 
with little or no English language, proficiency receive all or most of their 
basic academic instruction through Spanish. 

LEP students who speak one of four Indochlnese languages—Vietnamese, Lao, 
Cambodian-, and Hmong — receive primary language instruction in math concepts -- 
' (as opposed -to math computations) and social studies. Instruction in math 
computation and experimental science (in addition to physical education 
and art) is English. For these (Classes, Indochinese students are grouped 
in classes according to English language proficiency level Special 
techniques aftd inaterials arc used to .Insure that students comprehend subject 
content. ■ . ' 

'Thouglv-the numbers of LEP students in the district who speak non-English 
languages other than Spanish or an Indochinese language are not great enough 
to warrant extensive curriculum/materials development , these sfudents do 
receive individualized instruction from paraprofessionals who, use the 

"primary languages.. 

The materials used for academic instruction using the primary "language are 
mostly district-developed. For several or the non-English primary language:? 
spoken by significant numbers of .district students— Spanish, Ghinese* Farsi, 
Korean, Filipino, and Portuguese— there are materials for ceacher use ia 
assessing students' brimary language; slci ll levels ' and progress. For Spanisn 
and for the -Indochinese lamguages" spo"B^ oy . ttxstrict . students— Vietnamese , 
Lao, Cambodian, and among— there are district-developed materials for 
teaching various academic subjects using the primary language. There are 
Spanish-language materials for social studies, mathematics, and elementary- 
level fine arts and Indochinese-language materials for social studies and 
nathematics .concepts. For subjects- for which- there are no primary-language 
materials, the subject content- of the regular district program is presented 
using the appropriate non-English language. 
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The curriculum for the dally English languag^kiUs development instruction.- • 
which all LEP students receive^is being redei^igned in order to be more effective. 
Currently, elementary-levei teachers use a district-developed English-^s-a-Second- 
Language (ESL) continuum, which includes content, suggested activities, and 
Instructional guidelines. Second language education staff in 1982-83 began creating 
a new K-12 curriculum, Er.glish for Limited-English Proficient Students (ELSPS)^ 
In this program, students will develop English language language skills in a manner 
similar to the way in which a native speaker develops them— by using English as a 
natural means of communication, not simply by studying it as a separate academic ' 
subject. (X 



^ Objectives /Action Plan 



Accomplished 1982-83 


Planned for 1983-84 , ' 


BILINGUAL EDUCAIISN: K-12 GENERAL, PROGRAM DEVELOPMENT AND MONITORING 


An integratitsn task force report Wde 
several recommendations for the bi- 
lingtial education program. In response^ 
the district made plans for proposed 
actions. The proposed actions which 
are directly related to bilingxial 
education' curriculum and situdent 
performance are presented in the 
"Planned for 1983-84" column, to the\..., 

h . . . 
/ 

: 

■ 0 

• 

« 

1j 


The district will take the following 
actions: . " ' 

-After the board approves the 1983-84 
budget, the district will submit to 
the board measurable objectives for' 
the following aspects of 'instfructional 
programs for LEP students: staff 
development, materials development, 
.^^ program implementation, and student 
performance in English. 

-The Superintendent will delineate in 
writing the responsibilities of each 
. level of administration and professional 
staff, including site administrators 
and teachers, in relation to ins true-, 
tional programs for LEP students. 

-At each site, recording of each LEP 
student's basic skills progress within— 
and after exiting— the bilingual educa- 
tion program will be maintain^ on a 
contintiing basis* Data SysteS^ Depart- 
ment has established aeans for record- 
ing and reporting student Information. * 

-The district will implement a compre- 
hensive design for evaluation of 
instructional programs for LEP students 
which assesses student progress in 
English and basic skills. This design 
also includes evaluation of student 
progress subsequent to reclassification 
from LEP status. Evaluation reslilts . 
will base future curriQulum modirica- 
tion. 
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Accotaplished 1982-83 


Planned for 1983-84 


BILINGUAL EDUCATION: PRIMARY LANGUAGE INSTRUCTION 


, ' - > Primary Language^, Arts , " 


K-6 Soanlsh-^Elementcarj Spcjiiah AGPj 
Reading and Language Arta Curriculim 
(developed 1982) was Implemented as 
districtwide Spanish reading and lan- 
guage curriculum. 


K-6 Spanish — Previously unrevised portions 
of elementary-level Spanish AGP ^f or read- 
ing/language will be revised as neces3ary. 


ilatnematlcs 


K-6 SoBxilsh-Slementary Spanish AGPj 
:4ath CuTviculum (developed 1982). .was 
implemented as districtwide .math pro- 
gram for Spanish-speaking LEP students, 

7-9 Soanish— oeconaa2?T/ opontan aujzj 
Math Currzculum (developed 198?) was 
implemented as districtwide math^pro- * 
gram for Spanish-^speaking LEP students. 

K-L2 Vietnamese • Lao, Cambodian* 


Grade 10 Spanish—Spanish AGP yf or grade 
10 will be developed during summer/fall ' 

. 1983, for introduction into cl4ssrooms 

'* during 1983-84. 

K-12 Vietnamese, Lad, Cambodian, Hmon?-r- 


Hmong — Development of math concepts 
units , Indochinese Conceptual Math 
Series was begun. These are being , 
written in each- of the four Indo- 
chinese languages. Complete units 
wer^ used in classroom?. Units 
raay be used across grade levels, 
X-12, as appropriate, districtwide. 


Math concepts iinits will be completed. 

.1^ : . ■ 



Social Studies 



Grades 1-6 Spanish— Spanish versions of 
district social studies units (devel- 
oped 1982) were implemented for ^ 
Spanish-speaking L2P students.. 

7-12 Spanish — Secondary Spanish AGP, 
Social Studies and Reading CiOKnculum . 
three levels (developed 1982) , was 
-implemented districtwii^ for Spanish- 
speaifing LEP students. 

K-12 Vietnamese. Lao, Cambodian, 
Hmong — District-developed Making a 
tJew Life in America curriculum was 
introduced as districtwide social 
studies program taught using any 
of the four Indochinese languages. 
Level A was used in classroom^. 
Deveiopmenc of Level B was begun. , 



K-12 Vietnamese, Lao ,v Cambodian, Hmong — 
Level B of Mailing a ^few Life in America 
curriculum will be implemented in class - 
rodms. Level B will be completed and. 
Level C will be developed (for 1984-85 
implementation) . 



■ K 
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^ Aceoatpllshea l7o2'-oj . - ^ 


rxanne^ xor i^oj— o** 


' Science ' ' 


.<> 

c • ■ 


l**^ Vietnamese, Lao, Cambodian, Hmons— 


A series. of ux^ts for teaching science 
concepts to Indochinese students \ising 
the primary langCfiage will be developed 
(^f or : 1984-85 implementation) • This 
series will be for use across grade, levels 
as appropriate, * ^ : 


BILINGUAL EDUCATION: ENGLISH LANGUAGE ^DEVELOPMENT . 


Grades 1-12 ^ * * 1 

Second language education v 

•development of E>12 : EngpLi^ / 

skills developmrac ;iprograBl^;-^^ 

English prof iciethc XLEE);J^^ 
. ^English for - Liiitedr^^^^ 
y Scudents (ELEPS) ptbigram^ ; 

cions . widi ^distriet and Vout^ 

'consultants— for background ; on « 

methodologyt and trends^ 1^^^ 

English as a second^^lang^ 

ducted . Three teaciitt^r a^ 

tees from sites representative /o^ . 

district's LEP poptilatibn'were fptmed-r- 

(one committee for eacl^ ^grade span) . — ^ 

Entire program outline was ' - 
planned: student performance objec* . 
tives, philosophy, methodology, and 
unit content for three grade level 
spans (grades 1-3 , 4-6 , * andL 7-12) . 
Program :will include daily lesson plana 
of activities for three stages of En- 
glish language prof iciency widxin' each 
grade span. . . 

Tear one of thev grade 1-12 curriculum : 
was developed; Insetvice ' on: the 
program's philosophy and miethodology 
was plann^ and Implementad^^^ 
advisory coimaitteea and volunteer 
district staff. 


K-12 ■ : 

Year'-bne of the ELSPS program will be . 
field tested at selecteci school sit^ - 
with LEP students at grades 1-12 who are 
, at the beginning level of English lan- 
guage skills development. Revisions will 
be made to year one cutriculum, . on the .. 
basiS of feedback from field testing, 

■ 'f- . , ■ • ■ • . • i". 

' Development of yeat two of ELSPS curricu-^n 
lum for g;pades 1-12, all English language i 
skill ;.evels, will be completed Cfor - 
field testing in 1984-:85) . ' . 

--^"Kindergarten curriculum will be prepared: . 
Uto? field testing ;in' 1984-85) . 

Assessment materials for years one and 
two of the ELEPS. program— to^include 
materials for placement, unit testing, 
■'and record keeping— will be developed,^. - 

■ ■ ■ ' . . - ■■" t 
l9S€irvice for field-test teachers, 

: advisory committees, second language ^ 
education staff , and volunteer districi*. . 

. staff will be provided^ 

• Wicala* the ELSPS pxosram« the amount 
of ' tjme spent by LEP students on English 
laziguage development instruction will 

■■ increase. . 

' Each site principal .will be responsible \ 
for delivery of an appropriate ELEPS 
program. This responsibility includes v: 
organizing the site to facilitate effec- - 
tlve instruction. 
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IV. ACHIEVEMENT GOALS PROGRAM 



are as follows 
1. 



2. 



Direct Inst ruction . Interaction .between the teacher and students is "^ructured. 
SbfectivS Se cSa r to students, time allocated for instruction is sutr^cienc 
^i^^tJrSpted, content coverage includes all ^''^f '^f "^^"tid 
Sudent responses are monitored, and feedback to students is. ^ , 

acad^c2ly oriented. Objectives, materials, and~ pacing are determined by 
the program rather than by student choice. . . 

Maci-erv Lea-ninz This instructional" system is., based on the belief that nearly 
2r:^deSrS \eIS iiTt^ what they are taught if (a) i-'^^f -Jj^,, 
- stuaenta «V4«„..4,«- • rt, V okilla necessary to achieve- objectives 



all students can learn most oz wnac tney ate r~ ^u^«^^^„p« 

?;;us on a limited set of objectives; (b) skills -««"?f " ^^f ^'ivatlof 
are identified; (c) direct instruction develops '^^''J^^^^^^^/f^^^gJident 
iMidpnt aelf-concent. and teacher expectations are, recognized, Qe; stucenc 
progress tTaS^efsed ^LiodieaUyrCf) there is i-edUte 
SoS theS progress; Ini (g) there is reteeehing of content and skills whloh 



have not been mastered. 



Tr, i-h*. AGP ktudents are tested at the end of each unit. Students who master a 
uni ?: oSect!:;^rSrrindependently onj^^^J;^^^^^^ f^^t^, 
annlv what thev have lust learned. Studep-t*. who do . not pass the unit test receive 
^SiLf Sstr^ctioI oHh^ same content, then, take ^ second test on the content. 
wSen the^aS S^es on to the next unit,, ^y students who do not pass .f^^ ^econd 
test con?i^ to receive additional instruction outside ^^^eir regular class 
they Se^ble to demonstrate they^have learned the material in the unit. 

in response to a Board of ..Education .concern Coated in^a^May Si; 198^^^^ 
AchievLent Goals Program curriculum/materials ^^Jj^J^^g ^hiS enaWe 

activities . 

Presented below is . brief summary of the curriculum for each Achievement. Goals 

Progr^CA^'^ubje^t a^ea. ^wing each summary is «^ ^«>°" 

;ijor^urriculum development /Implementation accomplishments for the 1982-83 school 

year and objectives for 1983-84. ^ 
A. READING 
Background 

Elementary . The elementary (K-6) AGP ^^^^^8 program is based on the 
"'Ginn 720^ textbook series. However, a limited number of .objectives 
are selected for each unit, a two-section (decoding/vocabulary and 

- coi^lS^ton) reading pU is usedV and aU major ^^^-^^^^^^ 
on^e Calif omia Assessment Program (CAP) and Comprehensive Tests of 

Bdsic ^"Skills (CT3S) are included. ... 

: ■ ■ "iv-r 28 ■ ■ ■- 



Grade 7 Social Studies /Reading , AGP reading lixstructlon in 
grade 7 cakes place in t;he social studies class.- Instruction 
is at three reading levi&ls» using three sets of materials based 
on three conmerclal series . - ^ 

Grade 8 Science/Reading. Grade 8, AGP-school students who ^ ^ 
read at or bellow jtrade level take a class which uses science content 
as 3 vehicle for teaching reading; 

Grade 9 Social Studies /Reading , SociaP studies/reading for 
grade 9 is the regular grade 9 social studies course at AGF . 
schools. Course objectives "^essentially parallel the ^objectives 
for World Geography 1-2. 

Grade 10 Reading .^ Tenth-grs^de. students at the three ACT 
schools who read at or below grade level takeACT reading 
10, a one-semester reading comprehension course. Similar 
courses for grades U and 12 will be piloted in 1983-84. 



Objectives /Action Plan 



Accomplished 1982-83 


Planned .f or- 1983-84„ , 




* Elementary Level 

Three elementary AGP schools will 
pilot the '•Houghton-Mifflin Reading 
Program" (whi^ will be implemented 
in all elementary schools as the 
distrlctwide K-6 reading program - 
in 1984-85) . ' . Piloting will determine 
how Houghton-^Mlfflin program/materials 
need to.be adapted for use within the 
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AGP reading curricula for grades, 8 
and 9— fScience/Raading 8 . and Social 
Studies /lleading 9 — were pUoced ac 
secondary-level AG? junior high 
schools* J . " 

ACP^ readtog curriculum for grade > 10 
was piloted in 'selected classrooms in 
Che three AG? high schools. 

The writing of 'AGP reading turriculun 
for grades 11-12 has been completed. 



Pt^ed for 1983-: 



84 



i 



Secondary Level 



AGP reading curricula for grades 8 and 
9 will be fully implemented at* all AGP 
sdiools for students who read at or- 
beldw grade level. 

AGP reading curriculum for grade' 10 . 
I will be fully implemented' at the ^ 
three AGP* high schools. 

AGP reading curriculum for students in 
grades 11-12 who read below grade level 
wlli be pUoted in selected classes at cha,^ 
three AGP high schools. On the basis o= r| 
pilocinfs, revisions will be aade. 



Social Studies/Reading 7^ will be - 
revised as necessary, b^ed on sice 
Input. , 

I Limited (skills, review and tests) 
AGP supoort programs for us^ in 
Advanced Science 1-2 (grade 8) and 
for other science and social studies _ 
-electives in grade 9 will be developec. 



3. ENGLISH LANGUAGE ARTS . ' . 

Background 

c «n<.h i arts AGP curricula for the elementary level and gra<ies 7-8 . 

The English language Enalish l^^njniage arts curricula for these 

of Che high-school-level English language arts, AGP. 
■ Qb.teccivefl/ Action Plan ' 




Elementary Level 



AGP (district) English language arts 
curriculum/materials , which were piloted 
during the 198l-82'''school year, were . 
reviewed in order to determine what 
revisions- were needed. AGP ..staff 
developed .sunolemMtary materials to 
streagchen skill-building activities and 
provide for retMching, and- enric 



Elementary Level 



New supplameniSary English Language arts 
oaterlals for the elementary-level Eng- 
lish language arts AGP will be uCiUzed 
in classrooms. New materials will be 
revised, as necessary. 




Accomplished 1982-83 




Secondarv Level 


•Secondary Level . 


AGP English. language arts curriculum/ 
materials vere revised and supplementary 
materials to strengthen skill-bxxilding 
activities and provide feteaching and 
enrichment -were developed. ^ 

Sa^' Diego Cooperative Writing Program 
was planned. 


An AGP language arts program for 
grades 9 and 10 will be developed 
and piloted (for full implementation 
in 198A-85) . 

New supplementary English langriage 
arts - materials for grades 7-8 will be 
utilized in classrooms. Materials will 
be revised as necessary. 

San Diego Cooperative Writing Program 
will be implemented-" at all high schools. 



i 



C. MATHEMATICS ,, ' I 
Background 

Elementary . • The elementary (K-6) AGP math program £3 baaed on grade-level, , 
sequenced district performance objectives which were established before the AGP was 

> developed. A 'conmercl4 textbook- series (Houghton-Mifflin's "Math for Individual . 

• Achievement'*) bases the program. 

Secondary . AG? math instruction, for grades- 7 and 8 provide pre-algebra corapo- 
- nents. In Che district's- regular' 9th-grade. .general Mathematics 1-2 course; 
AGP materials are used. Under the master plan for both AGP and district math, 
a mastery learning format /eventually will be deyeloped for alL secondary math 
■ courses. ' * . 



Oblectives/ Action Plan 



. Accomplished 1982-83 


Planned for 1983-84 


51 


Elementary Level. 






Final revisions were made to AGP math 
program materials on Che basis of ^ . 
.teacher input and student achievement 
results. 






-Secondarv Level . ^ 


Secondary Level 


r '.' !f 






,AGP units for Arithmetic 7th and 
Arithmetic 8th, Advanced Arithmetic '7th 
and Advanced Math 1-2 (grade 9) were 
revised. : . 




•V' 

/ ■;. 
' i 


AGP materiais for General Math ^i-2 * ^ 
(grade 9) were developed and -piloted. 


•? • 

AG? General Math 1-2 will be revised as 
necessary. . ^ 


^ > i' 



AGP ConauaiM Math 1^-2 (grade 10) was 
piioced in a«l«cc«d classes at cha 
AGS high schools. ' 

Warmrup drills and cases were developed 
for Basic Algebra 1-2. 



*f]fibrie^^-£or'"l983-84v 

AjGP Consumer Slach ;L-2 will .be iExilly 
iaplamenced in AGP high schools for stu- 
dents who read at or below grade 'level, 

Macerials foir Basic Algebra 1-2 will.be 
revised (by January l?^^) . 

By January, 1984, mach scaff will: 

-Develop mastery leaming-bised teaching 
units for Basic Algebra 1-2 (grades 9-11), 
Algebra 1-2 (grades 10-12), Advanced 
Math 3-4 (grade 9), Advanced Math 5-6 
(grade 10), Basic Algebra 3-4 (graies 
10-11), and Geometry 1-2 (grades 10-12^. 

-Revise four basic skills survey tests 
and four instructional packets for use 
in Algebra 1-2 and- Advanced Math 3-4. 

-Develop warm-up drills and tests for 
Basic Algebra 3-4. , 

-Develop four basic skills survey tests 
and four instructional packets for use 
in Geometry 1-2 and Advanced Math 5->6 . 



D. SPANISH LANGUAGE AGP . : . 

Background 

Soanish ^a^dt na/Language £-6 . This program's goal is to help Spanish-speaking 
l^ted-EnglSh^roficient CL EP) students, to become proficient in their primary 
iMguage so that language skills learned can be transferred to^ learning English. 

So anish Soci^l Studies/Reading 7-12 . The secondary-level Spanish AGP social 
. studies/reading program is conducted on three levels. Instruction at eacn 
levS Is- appropriate for Students '. skills levels in Spanish and in English. . 

<^..n±.h Maeh«natkcS^R-10 . The Spanish AGP math program pwyideS f^'^lJ'f'll^^^^^, 
curriculum in Spanish which p.arallels instruction in the English AGP tnath program, 
^materials .have been translated. : ■ 

Ob i ectivea /Ac tion Plan 



FRir 



Accomplished 1982-83 

Spanish ReadingVLangu age K-6~ 
Development of entire elementary-level 
Spanish AGP reading/language pro grata was 
completed. Cunricuium was{iaplemOT^ 
as the districtwide reading/ language{^. J;; 
curriculum for all Spanish speaking . 
LSP students.. / . ■ '■ 



Planned for I983r84 
Soanish Reading/Language K-6— Previous ly 



unrevised portions ofj^X^ elementary-leve 
Spanish AG? reading/ IsSn^ge materials 
will be revised as , necessar/, „ 



ly^s 32 



Planned for 19a'3-84 



gnati<«h f^ftdal Seudie a/^aadlag 7^12— 
SacondarT- level Spanish AC«? social 
scudies/ reading program (developed 1982) 
was tnplemenced ae secondaxT-lsvel AG? 
schools for students- at threie ^levels 
oz English and Spanish l^guage - 
piTDficiency. 

• Spanish Mathematics ^-9- — 
Spanish AGP math curriculua for grades 
K-9 was implemented as districtwide . 
math program for math taw^t, using 

- Spanish. 



Sflcial SCudtaa /.Reading 7«l2-«. 



Spanish AGP social studies /reading 
program will be revised. as necessary. 



gnaw-f ah bfachematics. Grade 10— 
Spanish AGP math program for grade 10 will 
be developed in summer/ fall" 1983, 
introduction into classrooms during 

1983-84. ^ 
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V. CATiGORICAL PROGRAMS 



Background . , 

During 1982-83 Che tocal aaounc of out-of-diacricc funds available " 'Che digcricc 
decreased. Also, funding from fotnerly separate categorical sources which Provided 
a significant portion of the district's categorical funding h^tve been consolidated 
into the block grant. Education Consolidation and Improvement Act (ECIA) Chapter 2. 

The special educational, needs of many district students are the primary focus of 
categorical programs. Categorical programs exist for the primary purpose of 
. helping participating students to succeed with the regular program. The planned 
. use of these resources is coordinated to provide maximum supplementary support 
to the district educational program. 

Funds from external sources must "supplement, not supplant" district efforts. In 
general, district 'funds must support the. basic instructional core program ayailahle 
to all students and categorical funds are intended to support supplemental instruc- 
tion for students with special needs. 

• The concept of a master plan for basic education implies a single K-12 district 
program in all basic education subjects. AU available resources— from regular 
jtfSstrict and external sources— should be coordinated and channelled into the master 
#plan. Various categorical programs/services_in the district must be appropriately 
related to and coordinated with the district's basic education core program, with 
Che core program and its supplemental comijonerits designed to address thfe same 
student performance objectives. As long as there is appropriate delineation of 
effort between monies spent for core and. supplemental components of the master 
6plan, the "supplement, not supplant" requ:Lrement can be met. 

The district's major sources of categorical funds have a.- common purpose^-to serve 
low-achieving students. Therefore, categorically fundt^d activities should be . _^ 
coordinated so that various categorical funds intended for this purpose are pooled 
to provide interrelated components of a unified supplemental program to serve 
students with special needs, instead of a variety of activities which may not ^ 
relate to each other. . __ . 



Section A, below, presents an action plan for effective coordinated utilization 
of all out-of-dis trice resources to address common purijoses. Section B presents 
an action plan for using categorical funds to best support and strengthen the 
district's core. basic education program. 

A. CONSOLIDATION OF BASIC 'EDUCATION CATEGORICAL ?ROGIL\MS 
Obi actives /Action Plan , 



Accomplished 1982-83 


Planned for 1983r84 


Block Grant 

Part . of the district ' s. 1982-83 block 
grant funding" was budgeted for the 
cniintHnw projects related directlv 


Block Grant 

At least .$1,- 245, 754, "or* 75 percent of 
Che district's available block grant 
funds (estimated at 51,661,006 including 
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Accomplished 1982-83 



Planned for 1983-84 



] 



CO basic education: 

-Supplementary basic skills instruc- 
tion for students having, difficulty 
with basic skills mastery ($1,158,148)] 
Supplementary instruction was provide " 
outside of: regular instructional time,| 
on a small-^oup basis. (This was 75 
percent of 1982-83 Chapter 2 funding.)] 

-Development of and^preparation for 
piloting a dirftrictwide K-8 math 
program ($240,758). 

-Planning of assessment procedures for 
verifying attainment of ctJmpetencies 
in reading, writing, and math and f.or 
individtial required courses; identifi- 
cation (if strategies atid materials . to 
enable ( tudents to achieve competen- 
cies ani. proficiencies; and provision 
of relaued inservice training 
($91,36?) 

-Purchasi of essential classroom and 
school M^rary equipment ($75,000). 

-PreliminaryV^^anning for development 
* of K-12 computer education curriculum 
($50,300) 

-Purchase or instructional supplies 
($176,416). 

-Language arts ($5,987). 

Part of the block grant funds were 
budgeted for the following activities , 
related indirectly to basic education: 

-Inservice training for key staff 
responsible for "Implementation o£ new 
currlctilum and graduation reqxiire- 
ments ($62,487). 

-Computerized program to provide 
students with information on college 
entrance requirements and careers 
($9,000).. 

-Overall coordination of Chapter 2 with 

other resources ($94,139). 
-Data processing, and evaluation services 

($36,200). 

rSah Di^ego County Leadership Assessment 
Center ($6,570). 



carryover and minxis funds to nonpublic 
schools) ,. will support the basic skills 
supplementary assistance program. ' School 
allocations for thdLs program have been 
planned to provide a higher level of 
resources to schools with greater con- 
centrations of students with low achieve- 
ment. Schools have been rianked in three 
priority -groupings, according to their 
proportions of students below Q2 in read- 
ing. Schools which receive Chapter 2 
ftfliding allocations are required to devel- 
op -a* simple plan for their use. 

The remaining 25 percent of block grant 
funds will be used for the following 
support service programs: . 

-Compifetion of development of K-8 math 
program, including printing of materials 
for pilot schools ($132,242). 
-Instructional equipment and materials 
($103,722).. 

-Project coordination ($72,751). ' 

••^ . . 

-5©p.le»entation of Focus on Effective . 
Teaching Inservice program ($50,218). 
Provision of inservice for principals - 
and others related to strategies 
summarized in research. 

-Data processing and refinement of pro- 
ficiencies and devel^ment of assess- 
' ments ($16,122) . 

-Intervene School Safety Program inserv- 
ice and implementation ($3,424). 

-Development of K-12 computer- education 
program (carryover of 1982-83 funds). 



Accdispllshed 1982-83 



Plaxmed for 1983-84 



-Teaehttr Expactations and Student 
Achievement (TSSA) inserrrlce training 
($40,487). 

Other Categorical Programs 

The following continuing pro grams were 
provided: 

-ECIA, Chapter 1 9 compensatory educa- 
tion ($7,519,802) wdi Economic Iiiq)act 

.Aid/State Compensatory Education 
($1,692,979). Purpose of these two 
programs, which operate jointly in 
the district, is to meet special 
educational needs of low-achieving 
students. 

-School. Improvement program . 
($6,622,606). Purpose o'£,this progras 
is to enable systematid, objective- 
based improvement of K-I2 instruction 
at the site level. - 

-Miller-Utrcuh Reading Program 
($752,000). Purpose of this program 
is to prevent reading disabilities, 
apply corrective. instruction, and /r' 
provide high-quality readiaqg programri* 

-AB 551, Staff Development ($5,000).-^ 
Continuing funds were used for 
training in assisting students. Go- 
achi^e required proficiencies. 

The following new programs > supported 
by funding which began in 1982-83, 
were implemented; 

-Language Immersion for Preschool and 
K-6 Pupils, funded by Elementary and 
Secondary Education Act, Title 711 
($339,234).. This program provides 
a basic education program utilizing 
two languages of , ais true tibn, Spanish 
and English. . (The project for. ^Ai.ch 
funding began in 1982-83 is an expan- 
sion of an existing project.) 

-AB 551 ($67,000). New fT^xds were 
utilized for staff traininsK^o iotprove 
secondary teachers ' skills inxteach-^ 
ing math, science, and computek tech* 
nology, - : ' \ \ C 



-Program vill continue, 



-Program will continue. 



-Program will continue. 



-Program will continue. 




m 



Accomplished 1982-83 



Planned for 1983-84 



Central district staff will continue to 
vork to coordinate categorically funded 
services with relation to each other. 

-Technical support for all categorically, 
funded services and programs will be. 
consolidated into one department. 
External Funding, at one location. 

-Administrative and support positions 
will be co-funded and multi-funded for 
afficienqr and program coordination. 
(A single resource teacher or budget 
analyst, for example, can provide, 
assjlstance related ^to all of the cate- 
gorical programs at a given school.) 

-Site staff development and parent/ 
coifflmmity activities for -all of a site's 
various categorical prdgrams will be ^ 
combined when possible. 

•Categorical compliance reviews will be 
conducted on a site basis— not for each 
categorical program separately-^and 
anntiai school, evaluation reports are 
Sleveloped . in a consolidated format. 

^rCategorical programs which have the 
same pxirpose and similar objectives 
will continue to be programoatically 
consolidated to the extent possible. 
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B, APPBDPRIATE DlTSCRAIlON OF CATEGORICAL AND DISTRICT-SUPPORTED BASIC 
EDUCATION PR0GRA2!S „^ ' . • t 



Ob iectivea /Action Pla n 



Accomplished 1982-83 


Planned for 1983-84 


District staff inadte efforts to insure 
programs supported by. categorical and 
district fnnds are coordinated in planar 
ning and implementation 4)hases. Major 
efforts have been as follows: 

-The d±3trirr'<? ^*i«-Lti±atrative and 
curriculum development reorganization 
promote coordination of regular and 
categoricaT basic education programs. 
The district organization supports 
central and externally stxpported 
staff working togetiber_on curriculum _ 
ni ann-fna And d^veloDmeilt within the 
Basic Education Department, under the 
Director of Basic Education i 

-The AGP reading and math programs ,,, 
xoere examples of first steps t'owar4-*-^- 
a districtwide objective-based . 
approach to help students performaQce 
expectations. 


District ^taff will continue to work 
toward tprogrammatic and technical 
(sTjpport) coordination between 
district. and categorical programs/ 
With new curriculum/materials develop- 
ment, efforts will be made tb insure 
'that categorical programs in any basic ; . 
education area directly suppSrt^che 
district's core program .in that area, 
as supplemental components with the 
same student performance objectives • 

a ' 

u 

o ' ^ 
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VI. SPECIAL BASIC EDUCATION PROGRAMS 



In addition to the general basic ediacation curricula describe^^ In Section IIIj 
the district provides special basic '.education programs £o;;^'^€udents with special 
needs related to learning: program for. gifted and talented students, program, 
for handicapped students (special education program) » and assistance to students 
below grade level. 



Below are brief siimmari^ss of the district's special basic education programs, 
with corresponding objectives/action plan. 

A. PROGRAM FOR GIFTED AND TALENTED STUDENTS 

Background - * . , ' 

Instruction for the district's approximately 6»000 identified gifted and 
talented students covers the district 's^xettular grade-level basic education 
curriculum content » with the pacing of instruction speeded up to allow 
teachers to enrich the, curricultm.' By State, lav, students in the Gifted 
and Talented Education (GATE) program must receive 200 minutes of qualitatively 
different instruction per waek« This qualitatively different instruction 
must be described in a written plan proposecl by the teacher and approved by- 
central staff. (A written plan might specify* for e:cample» a unit on the^ 
stock market to enrich the basic math program or a unit on literature to ' 
.enrich the basic reading progra^.) , ' ^ 

The gifted program provides instruction which is suited to individual- students* 
abilities and which is designed to develop each student's potential for aca-* 
demic growth and attainment » creativei:^f^ression« and leadership. The 
program's student identification' process Insures equal opportxinity for all. 
students to be considered* . . . 

The district offers education-for gifHied students* in clusters and in seminars^ 
which may. utilize maltl-*astt. grouping. In dusters, students who are similar 
in prognosis for performance in school are brought together for part of their 
school day» usually for learning experiences which feature a direct instruc- 
tion approach. For approximately 1,000 highly gifted students, seminar 
pr^ograms are offered' at 23 schools. Like clustera, semin^xs may be content- 
specific; however, they generally stress independent and/or small-group study 
to a greater degree. Seminar sites are located in each of the major geogra- 
phical areas of the district. 

Each school witich of fers gif ted education submit? a yearly site plan specifying 
proposed gifted education services no a central district committee. Also, each 
site subinits an annual formal evaluation of its gifted program. . . 

GATE teachers devidop unique ! plans at each site to meet the "qualitatively 
different'^ curricultm requdLrement specified by state law. Teachers can draw 
from nany resources developed by ^the gifted program* s central staff, to extend 
curricultm in interdisciplinary directions. These resources Include more 
than 100 elementary and 100 secondary units. In addition, teachers may take 
advantage of the gifted program's centrally coordinated "direct services to 
schools" resource through which ^ teachers may— » at the 'beginning of each school 
y ear schedule any of 120 community consultants with expertise in all subject 
areas.- 



EKLC 



Vl-l 



39 



Each district caachir^v^^^ students has a master's degree 

certification or specialist's credential in. gifted education. (The district 
has worked with San Diego Stata University in developing a gifted education 
program for teachers.) • . , ^ <■ ' ' ■ 

Parent Involvement is an\fflportant element in gifted program planning, imple- 
mentation, and evaluation. Parents have opporcupities for participation on 
site committees, tie District Advisory ComnSittee, and the parent association 
of the Gifted Education in San Diego organization as well as informal involve- 
ment o'|[portunities. . ; .. ^ 

■ • ''• 

. Obiectives/Action Plan 



Accomplished 1982-83 



Direct services resources were 
nublished in a 1982-83 digest. _ 



Planned for 1983-84 



Also, gifted program staff completed 
development of a major new cnorricu- 
lum resourcef a SOO^page Citizen-^ 
ship ccni CharaateT Develaprrmnt 
curricuiua guide. This publication 
includes a collection of learning 
opportunities in citizensl\ip and 
'-<^aractw:r development as well as 
literacy, coiamunidation,' and think- 
ing skills. A feature is a legal , 
casebook in constitutional law, 
prepared by an attorney. The p^ibli- 
cation is suitable for use across 
grade levels. 

Gifted program staff accomplished 
planning for a high school and 
college guide for gif t.ed students , 
and their parents. 
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Basic* elements of ^the ^<AIE program will 
continue. Special instruction for GATE 
partici^pants, as described in above 
narrative, will continue to be provided. 
Creative Thinking SWils/Creanive Problem 
Solving (CTS/C5S) and Structure of Intellect 
(SOI) implementation of higher-l^vel thing- 
Isg skills will continue to occur as 
"qualitatively differtat" instruction. 
Teacher inservlce w^l be^ provided:, 
dlstrldx advisory consBittee will review 
program and make suggestionsf students , 
parents, administrators , and teachers will 
respdnd to annual questionnaire; 
grador^int average review and CTBS testing 
wiUrbccur. "Underachievers" Cidentifled/ 
participating gifted students whose, CTBS 
j9core in one or more area[a~Reading , 
Languagei\axui/or Mathematics«-ris at or 
below phe'60tax percentile) will be^ 
identified. The "direct services to schools 
program will be continued, that is, approx- 
imately 120 conanmity eonsultants^will 
provide approsdaately 1,200 classroom 
seaslons related to teachers' planned*. " 
"qualitatively different" instruction . 
Also, 'the pro-am will be evaluated. « 

Also, the following, additional activities 

wil l QilCUTa— - ^ — ~ 

Gifted program central office si|^f f will 
review 23 district-devel^pped curriculum 
publications of gifted education activi- ' 
ties and will revise and update as 
necessary. . r 

Gif ted program central and site -staff 
will consider means for strengthening 
parent involvement. " ^ 
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The jdlstrict will lapiemei a pilot r-: 
prpl.ect. £qr,.^ azid early : identi- 

fication of economically : , 

disakvantage^^^^^^ grades I-»2t for 

tiiei /G^^ra program* ^, . " 



!- AdvMced Placement course off erings wilt ^ 
be a major :^^^ central GATE; , prograx^ 

staff • The; district Honors Engiishi'c 
idJLl "be retitled as Advanced PlacMenc • : ;|| 
Engiis^i in senior high schools f or I983r8'^|| 

: Adhra^e^^^ in b ther : stxb jec t| 

tacs^^sit^ . 
{sdipqis-'^ 

."(pif^ and; ^tiie' jAdva^ 

;.mwant 

.^activities,: for^i^ti^ai^ 
^and.; p rogrffli';rip'iai^^ 
. diswlpt : The T College :; 39^ard;^^^ 

:;repiresentatiAres:^^ ; 
year to dcpmd^^^^i^^ 

in'oidier for 1984-85^ " I 
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I. SPECIAL -EDUCATIOS 



Background 

On February 2, 1982, the Board of Education approved, a three-year plan for 
special education-curriculum development and implementation. The projected 
completion date is Sep tonber 1984. 

Both the elementary and secondary courses of study are designed, to meet 
specific goals and objectivesi as indicated on each student ' s individual 
individualized Ed^fcatldn' Plii <IEP) . Each student's specialized curriculum 
parallels, as appfco^riat«Sly as p.bssible, the district's regular curriculum 
in format, focus, goals, objectives,. and instructional materials. 

Elementary Courses of Study 

The elementary-level special education progfaaVis divided ^^^^ a functional, 
a basic skills, and a support strand., The .functional strand provides - 
curriculum wiich equips each student to function at his/her optimum levTels - 
in the home, community. «brk plate, and leisure settings. Students in the ' 
-basic skills strand foUow the regul« district program, with possible modi- 
■fications being a slower pace,: additional reaching, strategies,' instructional 
materials, and student responses^ adjusted to the individual' s handicapping 
condition. The support strand prwidea; both regular and special education 
material and/or itinerant or; resoTircB special^^ services to enable students 
to succeed within the regular classroom. 

Secondary Courses of Study . 

-The Functional SWT» « Canrse of Study . Th±s course of study is comprised of 
all elective courses which are designed primarily for students who are not 
expected co meet general secondary course, requirements and/or ipass com- 
petency tests required for graduation. 

-The Diploma Course 'of Study , This course of study is designed to accommodate 
students who ar^ capable of meeting the district's approved academic program 
for graduation but wfeo require modification of the secondary curriculum. 
Students who -meet diploma coutrse requirements and pass the district com- 
petencies through the, regular, altered mode, or differential standard versions 
of' competency assessments, and who maintain at least a 1.5 grade point 
average, are eligible for a diploma. 

■ • -How lEP Goals a nd Object i ves- Deter"^ «* the Courses Students Should Take. 

Special education students who are taking the: Diploma Course of Study may take 
functional courses if their lEPs indicate the need for meeting goals and ob- 
iectives address in the functional courses. The opposite is also appropriate; 
diploma courses may be taken in order to fulfill goals and objectives noted 
on the lEPs of students who are taking the Functional Skills Course of Study. 

-irtp,egive Soeclal Education Courses . Elective support courses are available 
to all special education students to enable them to cope within the regular, 
diploma, or functional skills courses of study. 
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Obiectives/Acciotf Plan 








, • Accomplished 1982-^3 


Planned for 1983-84 






Currlcxilusx guides for the following 
secondary-level special education- 
courses were completed: 

-Multilevel English I, II, and III 

-Multilevel Math I, II,: and III 

-(J. S ; History and American Government 
and Institutions 

Guides for the above courses were 
lnq)lemented, evaluated by Evaluation 
Services, and revised. 

The following were completed and 
implemented: 

-Re teaching/ reinforcement materials 
for the elementary AGP reading 
program (based on Ginn) and secon- 
dary AGP reading program (based on 
Rally).. 

-Secondary reading program for r 
selected special day class and small^ 
group instruction students (based otL 
Rally!. Units 1-8). 

-Special education spelling program - 
for grades 2-12. 

-Special education secondary courses 
of study (special education section 
of Digest of Secondary School 
Curriculum) 

The following were written and 
implemented: 

-Differential standards versions of 
secondary competencies 

-Altered mode versions of the secon-, 
dary- competencies 

-Specialized program projects. 

-Special education, section of the 

Course of Study for Elmentcopy 

uCrlOO ifS m • 


Revised versions of curriculimi guides 
for multilevel English I, II, and III; 
multilevel math I ^11, and III; and - 
U.S. History and American Government' , 
and Institutions courses will be im- 
' plemented. and will be monitored by 
teacher-reactors. 

The following will be Implemented: 

-Reteaching/reinforcement materials for 
the elementary AGP (Ginn) and the 
secondary AGP reading program (Rally) . 

-Basic Skills Rally! Units 1-8 (also 
^'';*wlll be monitored) .. 

' -Special education spelling program 
-for grades 2-12 ^will.be monitored and 
modified. 

-The special 3ducation section of the 
Digest of Secondary School Curriculum. 
(This is revised every year.) 

Each year, the differential standards 
versions and altered mode versions of 
the secondary competencies are written 
and Implemented. 

^ Special±;rsd program projects will .be 
accomplished. 

•1 
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Accompliished 1982^3 ! 



Pla&xed for 1933-84 



The . following will be completed, iaple- ; 
aeflfiedt axid monitored' by teacher^ 
'rfeactors: 

^pe&idi Muaatian for Multilevel 

Sooial Studies 7-8, Geogrccphy and 
VcFld'l^vltu^ be used dtirlng 

"scHooir^y odd number 3) > 

^Spenal Eciuca^ for t^fultilevel 

ifdr^ 3iet<»y, Geogrcapfy^ cotd EcbncmicSj 
9-12 (secondary) 

fecial Educaticn Guide for Fundtidnal ^ 
B .Strand Caursee (secondary) / 

-^petyial Eduaatidti Guide for Functional 
A Strand Coursee X^Z!^s 0^22) 

The ^following will be completed and 
Implemented: . 

-Functional B strand curriculum com- 
ponentis . 

-Fwictional A strand curriQulum skill. ^ 
inventories 

-Proficiencies (coiHTse objective list- 
•ings) for 'secondary c' strand and B ^ 
strand coiirs^s . 
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-Special education section of the 
Course of Study for^^ernentcry Schools. 
;(This is revised every, year.) 

The following wil^. be completed; 

-fecial Education Guide for .Multilevet 
Social Studies 7^8^ U.S. Sistory and. 
Geography (to be used during school 
years starting with even numbers) 

-Selection of 'texts for science courses 
for *^*grades 7-8 and 9-12 

-Special Education Guide for Science 7^8 
(one-year course) 

Special Education Guide^for Science 9-2.2 
(two-year course) 

Regular district math and reading materials 
will be used and monitored by teacher- 
reactors, f or the materials' appropriateness 
for special education 3tudent3- 
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Accomplished 1982-83 , 



Vocational curriculma needs, K-12, 
were reviewed. 

Mathematics framework was cotupleted. 



Planned for 1983^84 



Vocatiohal. curriculum needs, K-12, • 
will be reviewed. 

Implementation of mathematics framework 
is pending district basic skills curri- 
culum decisions. 



C, SUPPLEMENTAL PROGRAMS" PQR STUDENTS BELOW GRADE LEVEL 

Background ... " * / 

The Mscer plan for basic education recognizes chat l'^-*^^^^^^? ^^^^ 

Led -special assistance to meej: :tiie nev 8^^^^;^°^ | 

and proficiency standards for req^ed-for-^raduation courses (see Section.IX) . ^ 

Sis W is «o,ra critical with a recent change «P.«=i^l ?*^"J«i°?^iif t^^J'^^ 
tequiremnts; TM^^ :«fao. because of a variety of Learning disabilities. 

^fil^S^ially^ltow-functioning" viU now be mainstreamed into regular classes. 
Se district hasf a number of programs and services to assist low-achieving. 
. S^^itH K-lSrsupportediby ^t^of -district funding, (mainly compensatory educa-. 
tion) as well as district funds. - /' 



Obiectivea/Action Plan 

V 

n ■ 

Accomplished 1982-33 



In March 1983, the board approved 
upgraded graduation requirements 
and proficiencies for required 
courses and adoptied a motion that 
the Superintendent and his staff 
provide to the board and community 
a plan of steps that will be taleen , 
to give currently low-achieving 
students the support and assistance 
needed to meet the higher require^ 
ments . The Superintendent and 
district staff developed a summary 
of programs and services which now 
provide and will continufe to provide 
assistance to low-^achlevlng students 
These programs and services are pre- 
sented in the "Planned for 1983-84" 
column. ' 



Tlanned for 1983-84 



The following programs and services will 
provide assistance . to low-achieving stu- 
dents. 

' Elemen tary Schools 

1. All schools-will develop a basic; skills 
component as parr of its 'comprehensive 
educational' iplan. It will address - 
special need populations, where student , 
achievement in reading, math, and/or - 
language is below national norms/. 

Discretionary funds will be available 
to support specific basic skills needs. 
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AccoapUsh«d-l-982-83r 



-Planned 
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2. The English* and Spanish AchdLevement Goals 
Prog;rams in reading* langtxagej andr mach'e•-' 
matics, provide one^^^^ three days of 
; reteadiing at the end of each instruc-* 
tional unit if stxident perfonnance is 
below mastery 9 and additional reinforce-., 
nent asisistance if achievement remains > 
below mastery. 

3» AGP teachers provide instruction to . 
students in groups two groups in 
mathemati^cs and three in reading. 
During .the reteaching cycle, the. 
teacher works directly with tho^ 
studeixts requiring further instructiaa 
in the unit objectives. Rei^ 
' ' is extended through: Chapter I and school 
iinprovemeht funds* tutorial assistance 
labs, ^and small group instniction. ^ 
. * * , ■ ' ■ ■ ' ' ' ■ 

4* More intense AGP reteaching/reinforce- 
ment materials , developed by ' Special 
■"Education f or • reading , are available 
for^-use at AGP sites. 

, Sitf^s using curriculum' materials other 
than ythe , AGP pr wide - as sis tance through 
.small^^oup ijistruction, district m^th 
supplementary student materials, 
commercial reading; sixpport systems,. 
Chaptervl and SIP; funds, \tut or ial 
assistance labs; and/or volunteers^ 
pistrictVlangua^e materials? in the AG? 
format; provide reteaching and 'reinf orce.^ 
mentfbr low achievers. 

6« All schools will implement a homework 
policy with' emphasis on "how. parents can 
assist sttidenta' in Improved study habits 
and overall achievement. 

7; All schools provide supplementary support', 
instruction in readixig , language , and 
mathematics on a continuing basis by. 
ciBtrtif icated^ personnel who assist students 
toward mastery of skills and concepts 
directly related to their daily -lessons. ?; 
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a. Schools served by Miller-Unruh reading ; 
teachers provide additional inscruccion 
CO regular: classroom ceaching for scu* 
dents below their potencial. 

9. Supplemental spelling sxxpport based on 
the district 'program is available to 
special education students 



10. Special staff deyelopment sessions are 
planned ror principals 9 ylce principals,^ 

• and key teachers for instructional :7 
leadership ta programs for limited Eagll 

-proficient students, 'language arts,. 

. oath, the AG?« ii^ici computer education. 
' Most site adsiial^Jtr^^sors will complete • | 
. "a series of inservici^^' sessions on /'Focu 
on Effective Teach isig." Many staffs 
wiilJ.:*^^^^ compl^i^e the complete TES A 
program..' . . 



If 



Secondary Schools 

1. AGB in reading 'and mathematics, grades 
7 and 8, provides reteaching at the ; ^ 
end of each xinit if student' per^brmance 

^'^ ' is below mastery and reinf orceinent as* : 
> -vW3ic|i^aace if achievement tfemalns; below 
'maiitery. ' ' . 

2. Supplemental 'support instruction in 
reading aiiid mathematics will continue 
to be prmrlded by certificated per- • 
soimel .to assist stixdents in achieving : 
mastery through iinmediate corrective' 

' instruction (Chapter 2 funding) • 

3. Site instructional assistance will con- 
tinue to be arranged through reading 
labs, math clinics, langtiage centers, / ■ 
and tutorial, programs (Chapter I 
funding) . ^ • / 

4V SuxBser school programs will continue to 
pra^lde courses to. meet gradtiat ion re- 
quirements, eleventh-grade required 
course, and Instruction related to 
minimum competency requirements and 
English 9th. 



m 



AceonplishAd 



1982-83 



5. High school diploma program will con- 
' tinue to be offered students who re- 
quire special course schedules to'fulfillj 
graduation requirements (Adult Education 
funding) . 

6. Principals » vice principals, and key 
teachers'* w:Lll receive special staff 
inservica in programs for LEP students, 

* language arts, math, and computer educa- 

■ ■ ,' / ' 

7. Ali schools will implement a homework 
policy witli special empha-sis on basic 
skills mastery. 

8. Opportxxtiity classes will continue to be 
available for students who requira in- 
dividualized programs to accommodate 
their personal and acaidemic needs. 

9. Basic skills improvement plans at ,each 
.secondary school will focus on students 
.with poor achievement patterns. 

10 . The district will mail to .. ^ 

parents a copy of. each student's Cumu- 
lative. Student Record (CSR) , grades 
7-12, reflecting the current status 
' of cbure^s completedv student grades^ 
credits, and test information. 

School discretionary funds will, be available j 
to ^support specific basic s kill S' needs. 

CurricxilTim and Programs 

1,. CurricTxlum materials in .math and. language 
"will be provided for the range; of stucant 
abilities in a regtilar classroom' and for 
supplemental instruction as deterxained 
by classroom teachers. . 

2. The development of an put-?of-class 
reading program will provide for an 
increased quantity of reading for ail 
students, particularly low-achieving 
students. (New for 1983-84) 
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Plained for: 1983-84 



3. The CTBS. cluster analysis process will 
&e used to identify Instructional areas 
which require increased emphasis, new 
materials, increased instructional time; 
^or othpr strategies to strengthen* 
student achievement. Evaluation Services 
wdLll provide special Instruction to ' 
siiool administrators in how to use • 
these analyses for .instructional im- 
prpvetnent and growth in student achlever":-j 
ment, " ' 

4. .Compensatory , education fxuids will be usedf 
to support indassroom activities, ' In- . 
classroom activities generally take the|^| 
form of parapxbfessional asslstsnte tb^ |^ 
classroom teachers in; basic skills areai^ 
Pullout programs" will offer students . ^^^^ 
services in reading labs and math .clinicsl 

Student Services 



I 



In addition . to direct academic assistance : 
to students V support ^services will be pro- 
^fldedVVparent/student conferences, with : 
counaalors, annual. counselor review^of 
student recordis to identify difficulties, 
aad, fox^^' special educa.tion studc|nxs 
special day classes and remedi^i/compen- 
satory or support assistance. 



Integration/Volunteer Programs 

Integration-related support services will 
include provision of additional counselors 
to schools with large Volunteer Ethnic En- 
rollment Program (VEEP) enrollments, site 
support committees, ^ VEEP grants^ for sites 
to use to assist 'Students i and provision, 
of instructional aides to integration 
program schools. 



V VII. BASIC EDUCATION SITE PLANS ^ 

Background 

"All"district schools" are~'req^^ develop a comprehensive school level plan. 
Major components include homework, guidance, site security and supervision, 
energy conservation, staff development, and basic skills imp rov^ent^ Within 
each component' objectives are established which relate to the particular needs 
of the school. Plans must give attention to special need pbpulationsM^duding 
LEP, VEEP, and low-achieving stixdents. \ 

Most district schools develop a consolidated application component as part; of 
their comprehensive site plan. Thesa schools receive funds from one or more 
of the. following sources:- ECIA Chapter 1 and Chapter 2; School Improvement \ 
Program,. Estate Economic Impact Aid, and .the Miller Unruh Reading Prograia. Thi 
consolidated application coifiponent provides a needs assessment of the school, 
indicates objectives to be pursued, specifies program activities, and the 
evaluation plan. The basic district program in each area is-described so that 
' "supplement" requirement can be verified easily.* 

^Presented here is an^objective/action plan related to individual school site 
basic education plans. 

Objective /Action Plan 




Accomplished 1982-83 


Planned for 1983-84 . 


Superintendent and staff have determined' 
that there should be a basic education *' 
site plan for every school. 


'"^very district school will develop a basic 
^ -^-sfcills coxttponent as part of its comprehen- 
. sive site plan for implementing district 
programs. This includes utilization of 
district and cetegorical program resources 
. for basic 'skills. Each plan: 

- Will address district basic education 
goals. 

- Will describe student achievement 
' objectives. 

- Will specify instructional programs to 
assist students with different learning 
needs. ' 
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Sccomp1i-»to^ 1982-83 


-Planaed for 1983-84 ' . 




District staff will determine .and specify 
content and format for site plans,. Sices 
will be informed about ho\f to^meet site 
plan rcqxiirements* In spring^ 1984, sices 
will submit basic education plans for Che 
following school year. 
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VIII. STAFF OEVEUOPMENT 



Background • 

The newlyt organized Staff Development and Training Department, within the personnelc 
-Division, has the responsibility for coordinating, implementing, and monitoring all 
staff devlopment activities of the district (other than formal-, on-therjob train- 
ing) , with the exceptions of staff development offered by the Connaunity Relations 
and Integration Services Division, the compensatory. education program, and the career 
education office. Actual staff development presentations will involve appropriate 
specialist staff members (such as curriculum .resource staff).. Centralization of 
staff development responsibilities will be a change from past practice, in which each 
curriculum office conducted its own staff development training related to its own 
curriculum and the district's dentral Continuiung Education Unit provided a selection 
of general staff developflfent /of ferings. The ^taff Development and Training* Depart- 
ment will publish a master calendar of staff development activities. 



Presented below, in objectives/action plan form, are basic-.education-related staff 
development plans for the 1983-84 school year. 

. Objectives/Action Plan 



Accomplished 198i2-83 


Planned for 1983-84 ' 


.// 

Continuing Education Unit, within Pro«* 
grams Division, provided approximately , 
30 courses directly related to basic ^ 
education areas: language^ arts; oath,., 
science, and fine arts.' '^Selection of 
courses was offered on the ba^sis of 
requests from specialists' in various ' 
departments. 

Also, various departments conducted 
cheir own staff development programs. 

c- . ■ • • 


Certificated and classified Staff Devel- 
opment and Training Advisory Committees 

.::...ylll participate in determination of 
staff development priorities and objec- 
tives, in the annual needs assessment 
program, and in establishment of criter- 

* la for staff development funding alloca-* 
tions. Committees also will provide 
guidance in planning and implementation 
of staff development activities,' make 
recommendations regarding annual evalua- 
tion report, and participate ^ in develop- 
. ment of district staff development and 
training plan. 

The Staff Development .and Training 
Department's major functions related zo 
staff trainins for basic education will, 
be: ' 

-Solicitation and approval of staff 
development proposals from departments 
or divisions on a qxiart erly basis . 

-Coordination, publication, and dissem- 
ination of a district master calendar 
of all staff development activities. 

-Coordination of annual needs assessment. 

-Coor4ination of evaluations of staff 
<^ • development activities. 
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Planned for 1983-84 
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-Development of a distrlctwide plan -for 
-staff development; plan -will include 
priorities, objectives, and designs for 
ioqileaentation of activities and for 
evaluation. 

-Assistance for district personnel devel- 
oping district courses. 

■ Specific staff development offerings for 
1S83-84 will be planned during the summei 
1983. Basic-education-related staff de- 
velopment offerings will' include fall 

1983 training related to implementation 
of: — ». 

-The newiy adopted K-6 reading program. ^ 

-The h±^-3chooX-level Cooperative Writ- 
ing Program. 

, ■ -J 
-Supplementary basic skills instruction 
for low-achieving students. 

^r?tHigher- level course competencies. 

-The nesr English for Limited-English Pro- 
^ ficient. Students- (EL2PS) program. 

"^In addition;^ there will be a ntimber of 

courses to familiarize staff with cowput- 
\er technology. 



IX 5T.- -HOARDS OF PERFORMANCE 



The master olaa for basic education will incorporate three types of student^ 
p^rfS?^nce st^Srd assessment: basic competency standards ^ «f ^^f' ^^'^.^^S^ 
^d Mathematics; proficiencies (district skiUs related ^^/Pjf-f ^ 
Sauireli for graduation); and high-level competencies for advanced (college 
JJe^StoS) «urses. B^dw are descriptions of these three types of -assessment , . 
with related objectives and action plans. 

A. COMPETENCY STANDASDS FOR READING, WRITHIG, AND, MATHEMATICS 
Background 

in May 1978. Competency standards were adopted by the Board of Edu^^tion- ' 
Elementary-level competencies were established for reading ^ (f^^^^ji ' 
written Spression i (Application torm and. friendly letter), ^f^;^". 
(computational skills and applications, measurement,, and geometry) . ^o'Jf-h . 
grade students have been assessed in reading, and written expression, ^f if wh- 
grade students in ma thematitis, and sixthr-grade . students in any competencies 
they have not previously achieved. Secondary^level students have beea^^ 
assessed in reading abUity ( as essential to civic participatioi^ and career 
' and personal use) , writing ability (as «"entlal to career preparation and • 
- personal business communication), and mathematics ability (related -to ^, 
computational problems with whole numbers and fractions, measurement, and 
solving, problems related to geometry, money, statistics, S^P^^^* . 
Within the master plan for basic education, these secondary-level standards 
are being strengthened, as described.:^in the action plan below. Also, a new 
computer, .education competency wiU be«-iaiplemented in the future. . 

Qbiectivea/Action Plan 
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Accompli3hed 1982H33 

Competency standards for reading » 
writing, and oathematics vf^x^ raised 
District staff reviewed existing . . 

competency standards an^ diteroined that 
aev assessments will be implemented , 
effective with the 1983-84 school year 
which will: 

<^ 

-Increase the difficulty of the content 
assessed. 

-Increase the difficulty and number of 
itemis assessed. 

-Increase the percent of correct items 
required to meet each competency 
standard. 

Specific recommendations ^f or each 
competency were included in a committee 
report submitted to the° board.. 



Planned for 1983-84 

By October 1983, all new compet^cy 
assessment instruments and a, new : » - 
competency assessment guide will be 
completed and ready for use. The * ■ 
objective to raise, competency standards 
will be fully implemented for grades 8-Lt 
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Planned for 1983-84 VV 


Staff began prtplariag revis^^e^^ assessmant 
. inatruaancs. Z:^. 

Alao, the board approved iutabliahaiant 
of a computer education compeca^ 
be phaaed in for aii^.atudiMa^^^^ 
wxta. tne granuacxng cxaaa OS 1700^97 • 
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S. PIUSFICIEHC; STANDABDS TOR COURSES BEQU7BED FOR GR^UAXION- 



Background -j-^. 

Parallel to nlslng baale; cc^ and mathemat- 

ica f plana are nov in. pia^ o^prof Idenc^ In baalc 
akllla aa a prerequlalte fot^ t^ a Hi^gh) ach 

ef f prta jto ralae atudenc ac^ the folic 

1. Each courae apeci^lcaJJLy^^^^^ ^^^^ . 
prof iciency leveia Mti^ / 

2. Each atudentt prior to r one of theae required oouraea, 
muat . demonatrate that>he or>ahe the required prof iclency level. 




5^ 

i 



M 



3. Satiafadtory completion- of demp^^^ be In addition 

to any other .requirementa nori^ - 
for earaing a paaaing grade^^ta^^ • 

..." ^ ■■ ■ " /■ ' 

Courae proficiency jataiidardia^wil^^^^ When 

the phaae-»ln' ia-^ful^ iiirolemantedv each at^ will be required to meet 
proficiency standarda in the: fol^ojj^ . 

-Eng;li3h~Engliah 1-2 ^ (regiilred^ courae for grade 9) , Engliah 3-4 (required courae' 
for grade 10) ; and whichever d^^ take at gradea 

11' and iZf to meet the reqtdrealent for four, yeara^^^^d^^ 

-Mathematics" — Any three couraear whichever couraea are electe'd by./individual 
. studenta in gradea 9-12 to mMt theWhreery^^ J 



m 



--So claims tudiea^ W6rld::Hiaxory7^ for tenth- 
graders beginning S. History 1-2 (required for- 
grade 11) ; and Amexd^can: Govern 1-2^ (required for tvelfth- 
graders beginning with tdie class of 1985-86. 



-Science— "One diplgtna-approvcd physical science course and one diploma-approved 
life science; course, whichever courses students elecc cb meec graduation . 
requirement." 

During 1983-84, ^proficiencies will be assessed°in those courses for which profi-. 
ciency guides . have.been/; deleloped. . ' (See ' the chart : on the following pages . ) 
9owever,_: prof iciencijW^ bej:aLre<iuir.enent_f or- graduation until 

'55 



ERIC 



Accoinplished 1982-83 



Planned for 1983-8^ 



District staff and the Board of Educa- 
tion determined that proficiet^cy levels 
will apply to all secondary-level 
courses required for gradxiation. 

Cotmaittees contprised of teachers, ad- 
ministrators, parents, and community 
members developed outline of proficien- 
cy program, with lists of specific 
proficiencies. Instructional Coxxncil 
and board approved committee reports. 



TeacHe¥=vri:cer^vith"^t^^ 
committees, refined or established 
specific proficiencies for most 
academic courses, then wrote course 
proficiency guides which were reviewed 
and revised by the committees. 

A plan for phasing in course proficien- 
cies over a six-year period was 
developed. 



Development of instruments for ass.essing 
course proficiencies will be completed 
and utilized. 



Proficiency guides will be available La 
1983-84 for the following courses: 

-Enalish— English L-2, 3-4, and 5-6;- 
American Literature L-2; American 
Voices .L-2; Contemporary Voices L-2; 
Imaginitive Dimensions L-2; Literacure 

— (yf--the-W?yrW-^L-=2y-W Worfesti^?^!:^ 

« >Mathematlcs— General. Mathematics L-2; 
Basic Algebra L-2. 

-Social Studies— American Government I, 
United States History L-2. 

(High-level competency s^<i®s to be 
available la 1983-84 for advanced 
courses are named in the chart in sec-^ 
tion C. of this chapter.) 



Proficiency guides for both semesters of 
social .'studies will be available in the 
fall. For other courses, guides for the 
first semester will be available in the 
•*^11 and guides for the second semester 
in the spring. 

Guides combining proficiencies with 
high-level competencies will be | 
available for English Literature 1-2 and 
Honors English L-2. / 

Also, student guides for English course 
proficiencies/ competencies will be 
available. During 1983-84, student 
guides for the following courses will be 
written (for 1984-85 implementatipn^^ 



-Science — Basic Biology L-2 and Physical 
Science L-2. ' 

-Mathematics— Tenth-g;. and eleventhi-grade 
courses. (Twelfth-grade courses will 
be written in 1984-85, for L98S-36 
implementation.) / 

-Social Studies- ^orld History, Geography, 
and Economics L-2. / 

-Foreign Languages — Third v^ar courses. ' 



EKLC 
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Accompii3h«d 1982*83 



' Plianed for 1983-84 

Duriaa 1983-84, teachers of courses for 
SSS^giides are avalUble wiil .assess 

their students for the proficiencies 
developed for those courses. 
1983-84, there is no requirement cnac 
students pass the proficiencies.) 



''mm 

• ••'•.•■4* 



■'■■■rri 



c. 



Slffl-LSVEL COMPmSCIES FOR ADVANCED COURSSS 



'ai^-level co^petenc. standards wiU be^^^^ St'??^' 
SSua8« math, social ^^'g^^^J^S^^istiSion." Students in ^ 

tcf^ch <l-^^i",,^°V2s«2el?S proficiencies and the 

advanced courses will be ««ess«d j^^^^ 'competency assessment will 

hiah-level competencies. "l*"-^ 

Sleet only the letter grade for the course, 

oh-jecciveg /AdglQn- Plan 



Accomp lished 1982-83 

Identification of high-level competen- 
ci-s for advanced courses was be^. 
Available advanced, placement 2 curriculum 

a^terials were examined.: D^^jl^fS^:^ 
curriculum materials, for, teaching high- 
level competencies and preparation of 
assessment models were. begiffl. 
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Planned for 1983-84 

Development of 'instruments forrassessing 
hSiiWir-level competencies for. advanced. , 
courses will, be completed. 

Hizh-level competency guides vill 'a^. . . 
^lijible in 1983-84 for the. following 
advanceii courses: 

-Enslishr-Advanced English 3-4, Advanced 

American Licetature 1-2. 
- ^hematics- Algebra 1-2 , Advanced 

Mathematics 3r4. 

^flgtal St udies— American Gov^mnenc IS" 

.Advanced a.S. Historvj 
1-2, Advanced World History 1-2. 
-science— Advanced Biology 1-2, Biology :;. 

3^rChemistry 1-2,. A<i^«"^ ^^S^'!!3 ' 
1-2, Chemistry 3-4, Physics 1-2, Honors 
Physics 1-2., Physiology 1-^. 
-r.^gfcm Language-French 7-8, ^-lO. 
■and 11-12; Spanish 7-8. 9-10, and ll-U- 



^glne Arts— Exglorapiotis 



in Art 1-2- 



frkirliniii 



Planned for 1983-8^ 



Guides combining high-level compecenci^s | 
and proficiencies will be available for | 
English Literature 1-2 aid Honors English; 
1-2. AlsQr student guides far English * ■; 
course proficiencies/competencies will v 
bar available. 

During 1983-84, teachers of courses ^ot % 
which high-level competency guides are 
available will assess their students 
for, .these competencies. 



HOMEWORK 
Background 

A Superintendent-appointed task force developed a piroposed homework policy, 
which was adopted by the. board.. The basic . content of this policy is that- 
homework . will - be assigned: on a regular basis for enticimietit, reinforcement, 
and extension of school ea^eriences; . that the amount: of homework tiiae will 
increase from a few minutes, per day. in primary grades' to two or more houirs^in 
high school; and that each school will develop a homework plan to insure that 
this policy is properly impleioented. 

. . ' ' .. . ' ' " • • 

Ob 1 ectives/ Action Plan • • ^*!'r '"" 



a 



Accomplished 1982-83^ 



Planned for 1983-84 



The board adopted the homework p lair . 

In June, the Superintendent submitted 
to the board: 

-A list of * items to 'be past of ait 
adminis'tratiye regt^ation tq_ jtopi^ 
the^haieRror^^ 



->A sec of homework assignment guide- 
lines for teachers, to be distributed 
to schoals. 

-A draft of a homework-related informa- 
tional brochure - for parents. 



Beginning fall. 1983, every district .■; 
elei&entary and secondary school will . 
impletfiiant ;the homework plan adopted by . . 
the Board 'of Education in June 1983 . 
The major .elements of this plan are : 

jr^propriate-daily -homework for-^ 
district^student (i.e. , homework which 5 
relatias to instructional objectives, , : 
Is^ a part of course requirements , and 
is suitable for individual students ' 
.goals and abilities). 

-Indivic.ual teachers' homework plans 

integrated into /a general .homework plan 
..for the school.' — 

-Informatioti' to parents regarding the 
district's homework. policy, the parents^ 
role in the homework plan's implementa- 
tion, and the kinds of- homework ^^^^^^^^^^ 
assigned. 



IC 



SOTPLEMPTART READING REQUIB^^ 
Back2round . 

On February 1983, the Board of Education adopted a supplementary readinz ^ 
sSSonr'^- • Ji^ ~J«^if«nt of this program is thai each 4StrSt^^^^ 
student— regardless of grade level, ability, or prograa-shall be required 
and encouraged to read complete books and ^o report^uch reading! "^^^"^ 

Objectives /Action Plm 



Accootplished for 1982^83 

the Board of Education adopted the. 
reading requireotent and assigned the 
Superintendent and his staff to develop 
Che most appropriate method of imple- 
menting the requirement at the various 
levels in all curricula. 



Planned for 1983-84 

District staff will implement the read- 
ing, requirement as adopted by the board. 
It is expected that the following 
procedtiresv suggested by the board, will 
be utilized: 

-Lists of appropriate books for each 
grade level shall be made available to^ 
students. ' 

-Students will choose books from the 
lists, or other books; students will, be 
encouraged" to read books at even higher 
levels. 

-Books will ))e available in classrooms,, 
school libraries and media centers, and 
.conmunity libraries. 

-The procedwe students will use to 
report on books will be simple, using a 
form designed by district staff ; 
teachers will file reports. 

-Most supplementary reading will be done 
oucside of class. 



PLAN FOR REPORTING' PUPIL PROGSZSS. 

Individual elementary schools, report their' pupi^^ 

achievement" (as wll^as^ in attitudes and acceptance' of responsibiUtLs) . \ 

f^J* ^''S""^ * district form-the Elementary 

Punil Growth Report Pora-or slti^eveloped forma three times oer vea? . 
rSJ ? CO, parent-teacher telephone and at-school conversations. ' 

n^^if assessment of student progress, see section XI. Evaluation.) 

Pupil progress reporting at school sities was reviewed in 1982-83 by a special 
committee established by - th. Elementary Schools Division. Recommendations ■ 



1.^ V«tBmicca# will b€ IfflpleaenMii in 1983-84. A further analysis of 
2,2 ri?S^%SSicLT.U .ehool. «1U be cond^cted^bj School Operations 
llTllloZ K-S: Ptxpil progress is reported to the Board of Education, the 
state, and the court overseeing the district's iategration plan. 

Oblectivea/Action Plan 



AccoBplished 1982-83 



Planned for 1983^-84 



Individual eleoentarj 'spools 
reported student progress to parents 
usixig a standard district form-— the- 
Elementary Pupil Grovth Report Form— 
or site developedi forais. 

Elementary Schools Division "directed 
Implementation of reporting procedure 
and approved pupil progress form 
and' issued guidelines for prlacipals 
to follow. 



School Operations Division will issue ^ 
guidelines which will require that all 
elementary schools use thfe district 
■Elementary Reporting- Progress .Form or 
an approved site-develop^ied form. 
Related inservice will be conducted. , 



A survey of school reporting practices; 
.grades 7-12. will be (Conducted, * ^ 

Sciiool Operations Division will monitor 
continued use of unsatisfactory 
progress reports » whfich are used to 
notify parents when/ student progress 
is below expectation. - 

The plan to conduct parent and studiant , 
"-conferences with counselors, to prepare 
a four-year. educational/ career plan 
for each eighth-grade student, will 
be implemented. [ 

Under new provisions of the 
Education Code,, the district will 
present to the Board of Education a plan 
which insures that each student, upon 
reaching the age of 16 or prior to ^ 
the end of the tenth gt;ade. receives " 
a systematic rtview of his/her' 
acadeodc progress aiad counseling 
regarding the educational options 
available during the final two years 
of high school. . 

For each studiant. grades 9-12. a copy 
of the student's cumulative school 
record and the high , school^ graduation 
requirements brochure will'' be mailed 
to parents. ^ - 



Aeeompliahad 1982>83 



School-by-school studeac achievenenc 
daca for reading, language , and 
nachomaclcs was reported: 

-To diacrlci: adminiscracioa and board 
through production of a basic refer- 
ence document presenting CTBS and . 
CAP results,, 

-To the state through a fonnal eval- 
uation report . 

-To the court overseeing the inte- 
gration plan by a special report. 

Student-by^student achievement data ^ 
for language skills aad mathematics 
was reported to individual schools, 
through use of a computer printout . 



Planned for 1983-84 

Proficiencies in courses required a 
for high school graduation will be 
field tested and the system for full 
Ixaplementation of the proficiencies 
will be developed with teachers, 
principals, and central staff. (See . 
section IX.) Educational Services 
Division is stammarizing existing 
information on the specific skills i 
concepts, and essential content of 
courses or grade level programs. ^ 
A basic model for prepiaring this 
information will be developed for use 
In ev^aluating student progress . 

School-by-school student progress' 
reporting will continue as in 1982-83. 



Student-by-student progress reporting 
will continue. 
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X. GRADUATION REQUIREMENTS 



Background • \^ . 

«o • ^ iQfl9-flT a diacrictwide conmitcee authorized by the Board of 
During 1981-82 and ^ 982-83. a^di3Crictwiae c~ quality of 

Education studied issues rela|ed to sraduatio^ require ^^^^^ ^^^^^^ 

district education ia general; «^"i^,^*f 3! d specific courses needed for • 

approved an increase in the nmber of "^'^"^Sinfof the standards of the "required- 
1^'dividual basic education ^^^^/^^^^J-J; S'e'^^Sed if si^ classes per day. Up- 
courses, and a requirements that J?,^^°^%h„ugh implementation of 

section IX) . ' \ 

I, sacuon .el=«. is aphaae-ia plan in^t, for. ^or l^ 

graduation raquire^nts. foU«ed Jjj^^f J^'J^P^ing ?he phase-in plan Section B 
.cco^^Usn^ants «d^l983-8^ Pj- 3,„,,„3 to neet ne« graduation 

• requirements. 



A. COURSE CmJIT SSQUIREMESrrS ■ \ 



1 • SUBJECT AREA 


■CSEDITS INQUIRED, GRADES 9-12 


PHASE-DJ YEAR 


Total nuaber of 
units to re- 
quired for 
graduation. 


44 semester credits 

Two crediti ore" 'than curr-ently 
required. 


Class of 1986-8? 
(grade 9 in 1983-34) 


Mathexaatics 


6 semester credits X3 years) 
■■ " ' ■ \ 
Two credits more than currei^tly 
reqxiired. 


Class of 1987-88 
(grade 8 in 1983-84)^ 


Science* * 


4- sfetnestar cred,lts (2 years) L 

Two credits mora than currently 
required. 

^ ■ r • 
Must be earned in one year of\ 
physical science and one year, 
of life science. \ 

■ - \ 


Class of '1938-89 
(grade 7 in 1983-84) 







o 
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W district's nkw f "J'f-^'^e^S'fASS^^^^^ Senfe' '?hrdistric, 
^r^efi^ «tiiiriorrtS" fs ::^u2^nS! ^tH WScations Jor sta». 
facilities, .and equipment. 
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SUBJECT AREA 



CREDITS REQUIRED, GRADES 9-12 



PHASE-IN YEAR 



Social Studies 



English 



6 seoftscer credits (3 years) 

Same ttumber of credits as currently 
requlrad, but oust be earned in 
specific cottrses: 

- World History, Geography, and 
Economics 1-2 (grade 9 or 10) 

- U.S. Hi^ory (grade 11) ' 

- Afflerican Govemzaent and Institutions 
1-2 (grade 12) 

Approved advanced ialtematives may 
be substituted for these courses. 



8 semester credits (4. years) : 

-English 1-2 (grade 9) 

-English 3-4 (grade 10)* 

-Four semesters of elective courses, one 
semester with emphasis on American 
authors* ' 

*0r approved advanced alternative. 

S^me nisnber of units as currently 
required, bTit drama, public speaking, 
and journalism no longer are accepted 
for graduation credit • 



Class of 1987-88 
(grade 8 in 1983-84) 

Class of 1983-84 

Class of 1985-86 . 
(grade 10 in 1983-84) 



Class of 1984-85 
(grade 11, in 1983-84) 



rine Arts 
Practical ^ Arcs 



i sMiester'^re^^^ " 

l-'Semester^'credit, practical arts 

1 semester credit, fine or practical arjts 

Current requirement is three semester 
credits in fine and/or -practical arts. 

New requirements allow fine arts credit 
for visual art, music, drama, and dance. 



Class of 1987-88 
(grade 8 in 1983-84) 



Physical Educa- 
cioh,. ROTO, 

NROTC 



4 semester credits (2. years) 

One credit; must.. be earned-, each semester, 
grades 9 and 10> Optional for grades 
11 and 12. 



Class of 1983-84 



ERJC 
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SUBJECT .ASJSA 


CBEDITS REQUIRED, GRADES 9-12 


.PHASZ-IN YEAR 


Electivea 


' 13 semester credits 

Additional credits needed to complete 
^jiQ 70C\xxreci nay oe eatueu uwui 
pleting elective courses in the above 
.subject areas or in foreign languages. 


Class of 1986-87 
(grade 9 in 1983-84) 


Driver Education 


^ Cancellation of one-semester requirement 


• I 


Ob -j active s / Action 


*^ ■ . * 
Plan • 



'Accomplished 1982^83 



Planned for 1983-84 



District staff and board studied . 
graduation requirements . . Board 
upgraded cotxrse. requirements (along 
with upgraded competr'-^cy and pro- 
ficiency requirements* discussed 
in section X) and approved a plan; 
to phase in new requirements over 
a six-year period, beginning with., 
the 1983-84 school year . (Upgraded 
requirements and phase-in plan are 
presented on the preceding chart.) 



Implementation of the phase-in plan for 
new course-credit graduation require- 
ments will be initiated. 

-Beginning in September 1983, seventh- 
grade students and their parents will 
be made aware of changes' in graduation 
-requirements, which will be fully in 
\9,^BCt for their 1989 graduation. 
^Annually, the district vill mail che 
Cumulative Student Record and the high 
school diploma brochure to the parents 
of all. secondary students . Counselors 
will schedule parent conferences for all 
eighth-grade students to assist them 
in the development of a four-year 
educational p Ian • 

-Appropriate curriculum departments will 
complete cxirriculum/matarials development 
-M necessary to address hew course credit 
requirements. (See section III.) 

In addition, staff will begin ongoing 
work to. determine the impact of. in- . ^ 
creased graduation requirements on 
curriculum, staffing, facilities, and 
budget. This .work will focus on 
establishing |>riorities for .further 
district activities related to upgrading 
education. 



Accomplished 1982-83 



Planned for 1983-84 



Also, the possibility of including second 
languages in* future revisions of graduation 
requirements will be considered.- 

Beginning in 1984-85, athletics will be 
moved from sixth period to after school, ~ 
to enable students to take the full range 
of required and elective courses ■ 



ASSISTING LOW-ACHIEVING STUDENTS TO MEET GRADUATION REQUIREMENTS^ 
Objectives/Action Plan - . 



Accomplished 1982-83 



The Superintendent and his staff 
prepared a plan for assisting low- 
achieving students to upgrade their^ 
skills and meat higher graduation 
requirements. The major, components 
of this plan— which _is detailed in. 
section VI«C.— ^are sximmarized in 
the "Planned for 19a3-84"column to 
Che right. 



Planned for 1983-84 



The following, methods (presented in more 
detail in section 71)' will assist low- 
achieving students in meeting upgraded 
requirements. ^ ■ o 

-All .schools will provide supplementary 
individualized reinforcement and re- 
teaching* in reading, language, and math' 
(provided outside of regtilar classroom 
time) . 

-AGP schools will provide structured 
reteaching at the end of each instructional 
unit, plus additional reinforcement as 
necessary. 

-Alternate high ^chool diploma programs 
will be offered. 

-New* out-K3f -class reading program will 
be implemented. ^ 

In addition to the above methods, chferei 
will be a method for enabling students 
with special needs to demonstrate their 
skills-«tha altered mode competency 
assessjaent. This will provide f or the \ 
use of an assessment instrument with an* 
altered format, such as larger type, more 
white space, and /or a different arrangement 
of test items-. 



XI. EVALUATION 



Background 




\ 



ThP ^^aluaeion Services Department— 'withia Planning, Research, and Evaluat^ou 
StSS^h« thJ^ponsSucy for evaluation of thej^asjx. skills Programs in 
-Sf di!?^c? aSerS? of^* various special (including extem^y funded) 
p«g$i^ specS^cSS! principal vehicle for accompUshlng both is the 
Comprehensive Test of Basic Skills (CTBS) . 

Presented- below are evaluation objectives/action plans f°%^«"^tSn B)^^^ ' 
achievement (section A) and assessing progrsr. eftectiveness (section B) . 

A. PLAN rOR ASSESSING PUPIL ACHIEVEMENT _ . \ ■ . ' 

■ ■ ■ • . . \ • 

Objectives /Action Plan . . \ 



Accomplished 1982-83 



Planned for 198.3-S4 



Evaluation . Services Department assessed 
the language and mathematics achiever- 
ment of elementary- and secondary-lev- 
el studeiats districtwide with relation 
CO nationwide achievement. 

Comprehensive Tests of Basic SlciUs ... 
(CTBS), Form U, were administered to*"*^ 
all district students at grades" 5,7,9 
(spring) and 11 (fall). (CTBS is ^. 
administered annually at grades 5,7, 
and 11 . It administered at grade ' 
on order of the court overseeing the 
integration plan.) CTBS aJLso was ad- 
ministered to all grade levels at 
Consolidated Application schools. 

CTBS Csp;^ol yas administered to 
Spaxiish /spealcing students whose 
English' language proficiency was too 
limited for testing with regular CTBS. 

California Assessment Program (CAP) 
Survey of Basic Skills was administered] 
to. students .districtwide at grades 3, 
6, and 12. 



"""CTBS will continue to be administered 
'•'districtwide at grades 5,7, and 11; at 
additional- grades if the court so orders; 
and at all grades in Consolidated . 
Application schools. ^ 



CTBS EspaSol will continue to be adminis- 
tered to LEP students as appropriate. 



CAP will continue to be administered as 
in 1982-83. 
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PLAH FOR ASSESSING PROGRAM ETTECTIVESSSS 
Obieceivea/Acclon Plan 



Accomplished 1982-83 



Special iastruccional programs were 
evaluated aa follcws: ^ . 

-Achievement Goals Program was evalu- . 
ated through review of standardized 
test results. / 

-Integration pl^ programs were evalu- 
ated through means specif i€ld for 
various programs (district and _ 
contracted evaluators) • > 

-Ongoing evaluation of . the program* for 
gifted students was conducted. 

-Evaluation was conducted for programs 
funded by the following external ^ 
sources: ...ECIA, Chapter 1, and 
Chapter 2; .S3 90;. School Improvement' 
Program (SIP); ESEA, Title VXI; 
Follow-Through; and P.L. 94-142. . 

o 

Also 9 a plan for evaluating the new 
district-developed K-8 mathematics 
program was developed. 



i 



Planned for 1983-84 



Program evaluations co concinue as in 
1982-83. 



Evaluacion of che new dis eric c mach 
program will be implemenced . (See 
section ill. B.) 

District will implemenc newly designed 
bilingual education program evaluation^ . 
plan submitted to the board, in May 1983. 
Evaluation will assess individual LEP ' 
students' basic skills progress and 
English language development progress. 



XII. BASIC EDUCATION ORGANIZATION STRUCTURE . 




The roles of chose divlsions/departaencs within the district's new organization 
which most directly relate to basic education— as well as those which r«late 
indirectly to basic education— wlU be described in a aeries of reports which 
the Superintendent will prepare for the Board of Education between October- 1983 
and March 1984. These reports will review all divisions and the departments 
within thea, in order to outline the Justlf icatior. for organizational structure, 
staffing, major activities, and budget with relation to district goals. 
The reports which will relate most directly to-basic education-will^be-Chose 
for the Educational Services Division (particularly the division s Basic 
Education Department); School Operations Division: Planning, Research, and 
Evaluation Division; and the Staff Development arid Training Department 
within Personnel Division. - : - • : 
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Xin. SUMMARY AND CONCLUSIONS 



B«i. .duc«i«. u Che heart ''/^v^^^f =^;'i::j:^r^:?ScJS'ss\e"^^^^^^^ 

13 CO enable each atudenc Co reach his !Tf '"ZTTter olan is a comore- 

co fukccion efteccively In g«,|^f?g^^rc^lii,S?n ?foS^ In che schools ' 

Se ,uallcy of the educactonal program is =°"^^«°\»="" '""L^JfJS lhreffecc 
.Hi^iSie^fiSlcral^.^^^^^^^ 
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